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Executive Summary

Civil Society Organizations (CSOs) in India have played a crucial role in driving social, economic,
and environmental development, often working tirelessly in the most challenging and underserved
areas of the country. This compendium, “Contribution of Civil Society Organisations in Chhattisgarh
,” highlights their dedication, resilience, and innovative efforts in addressing the diverse challenges
faced by communities.

This compilation aims to document and recognize the contributions of CSOs, showcasing their
impactful initiatives and the difference they have made. From fostering education, health, and
sustainable livelihoods to promoting women’s empowerment, climate justice, and participatory
governance, these organizations have significantly enhanced the development narrative of
Chhattisgarh.

The purpose of this initiative is twofold. First, it seeks to address the lack of documentation of the
outstanding work undertaken by CSOs, ensuring their efforts are acknowledged. Second, it aims to
provide a resource for policymakers, academicians, and practitioners to draw insights and learn from
the innovative approaches and best practices featured within these pages.

Through a blend of organizational profiles, thematic interventions, and success stories, this
compendium showcases how CSOs have leveraged grassroots connections and community
participation to drive change. It also reflects on the lessons learned and challenges faced, offering
valuable perspectives for the sector’s future efforts.

This initiative is part of Voluntary Action Network India’s (VANI) broader effort to strengthen and
promote the positive narrative of and the civil society sector in India. We express our sincere
gratitude to the CSOs featured in this compendium for their invaluable contributions and to our state-
level partners who have supported this documentation process. We hope this compendium serves as a
source of inspiration and knowledge for stakeholders across the development ecosystem.

We thank our core partner and donor organization, IM Sweden, for supporting VANI in this
initiative. This document underscores the transformative impact of collective action and highlights
the essential role of CSOs in fostering a more inclusive and equitable society.

Harshvrat Jaitli
Chief Executive Officer, VANI




INTRODUCTION AND METHODOLOGY OF COMPILING THE DOCUMENT

The methodology for this compendium was designed to systematically document the
contributions of Civil Society Organizations (CSOs) in the state, with Anmol Foundation
serving as a critical partner to ensure a localized and comprehensive approach.

Key Methodological Steps

1. Partnership with Anmol Foundation

Anmol Foundation, a trusted local organization in Chhattisgarh, with deep-rooted expertise, was
engaged to facilitate connections with grassroots CSOs, ensuring authenticity and

cultural relevance in the documentation process.

2. Thematic Data Collection

Focus on key thematic areas such as education, health, environment, and women’s
empowerment.

Information was gathered on the mission, activities, and impact of CSOs in these domains.

3. Identification of Sector Leaders

VANI collaborated with Anmol Foundation to identify and profile sector leaders and under-
recognized activists whose contributions were significant yet overlooked. This included
personal interviews and case studies.

4. Documentation Process

Detailed profiles of CSOs were compiled, including their history, target population, key
milestones, and thematic achievements.

Both qualitative narratives (e.g., success stories) and quantitative data (e.g., metrics of
impact) were collected.

5. Multimedia Initiatives
Development of a podcast series “Conversations with visionaries” featuring interviews
with CSO leaders to capture personal insights and experiences.




Framework for Analysis and Presentation

» CSOs were selected based on criteria such as credibility, impact, and thematic focus.
* Structured templates were used to ensure consistency across organizational profiles and
thematic articles.

* Data and findings were organized into comprehensive sections, including organizational
history, thematic engagement, milestones, and learnings.

The methodology emphasized a participatory approach, with ongoing feedback loops
between VANI, Anmol Foundation and CSOs. This ensured the accuracy and robustness of
the final documentation. The collaborative approach with Anmol Foundation enhanced the
compendium’s depth, making it a reliable resource for policymakers, researchers, and CSOs.

Anmol Foundation's dedication to fostering collaboration among Civil Society Organizations
and amplifying grassroots voices has enriched the documentation process, making it both
comprehensive and authentic.

We extend our heartfelt gratitude to Mr. Sanjay Sharma, CEO, Anmol Foundation for
supporting us in compiling this document.
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Anmol Foundation

Background

Anmol Foundation was formed in 2018 for the upliftment of the poor and tribal community

residing in the rural areas of Chhattisgarh state.The Foundation was legally registered
under the Public Trust Act on 18 January 2018.

Since the inception of the Foundation in the year 2005, the founding members have been
working towards empowerment of people by forming a mass organization called Gram
Adhikar Manch by connecting to rural areas. The Foundation decided to work on different
issues in both rural and urban areas. The Foundation is working in two districts of the state,
one in the state capital which is an urban area working on the issues of solid waste
management and cleans energy and renewable energy.

Secondly, it is working for the empowerment of women, men and children of tribal
communities in 20 villages of two development blocks of Sarguja, a tribal dominated
district situated in the northern part of the state. The Foundation strives to strengthen
people's livelihoods and promote environmental protection by making better use of local
resources. The Foundation has not yet received direct funding but has been conducting
programs in collaboration with national level organizations. The Foundation has been
executing many programs with the help of local people. The Foundation is trying to make
the beneficiaries self-reliant by providing them the benefits of government schemes
directly. The Foundation has good relations with national and state level voluntary
organizations and many government departments, which benefit the Foundation in its
work.




Core Trustee and members

Sanjay Sharma - Sanjay Sharma completed his LLB from Guru Ghasidas
Vishwavidyalaya Bilaspur in 1996 and started practicing law in the District Court. In 1997,
along with practicing law, he established a society named Sarguja Gramothan Samaj Seva
Sanstha (SGSSS) along with local people.Under which, projects were successfully
conducted in collaboration with CASA New Delhi for 10 years, in consortium of PACS
program support for 5 years, with IGSSS for one year and with Ratan Tata Trust for one
year. I was away from the organization for almost 4 years due to some health issues. After
my health improved, I joined and worked with CGNetswar, CASA Assisted Partner
Network Lok Sahbhagi Manch, Voluntary Action Network India (VANI) and HelpAge
India.He was a member of the working group of the task force of the Forest and Wildlife,
Food Health and Nutrition Department in Chhattisgarh State Planning Commission Anmol
Foundation was formed on 18.01.2018 and registered under the Public Trust Act. He
became its founder, managing trustee and director. Since then, he is running the Anmol
Foundation.

M. Pandey- He is trusty of foundation, Mr. Pandey is associated with Anmol Foundation
as a trustee. He has experience of working as a director in a voluntary organization for the
last 25 years.

Mr. R. S. Rajput - He is a trusty of foundation, He has over 20 years of experience in the
voluntary sector working for workers' rights.

Mr. Rakesh Rai- He is a trustee Member of the foundation. He has experience of working
at the grassroots level in the voluntary sector for 25 years. He has worked with many
grassroots organizations on issues like education, health, livelihood, women empowerment
and organization and has good experience.




Miss. Depanjli Patle - She is the trustee Member of Deepanjali Foundation. She is a post
graduate in Master of Social Work from Guru Ghasidas University. She has worked with a
national level organization on the issues of senior citizens for the last several years. She
provides the benefit of her experience to every possible foundation.

Linkage and Support By National level NGO : The Foundation has received financial
help from CUTS International Jaipur and CAG Chennai. And Vishwa Yuva Kendra (VYK)
and During Covid, relief material support was received from CASA, HelpAge India and
Goonj, through which work was done among the people.

Thematic Engagements:

Enhancing Livelihood - The Foundation has been working on capacity development in
the direction of forest-based and agriculture-based livelihood with the help of the
Department of Agriculture and other experienced experts. Millets is contributing to
agriculture-based livelihood by focusing on many farming and is also working towards
land reform and water management.

Solid Waste Management:
The Foundation has been working for the last 5 years to create awareness among people
about solid waste management and waste management in 4 wards of Raipur city through
awareness, training and workshops. People are making compost from waste and running
kitchen gardens.




Consumer Protection

For the last one year, Anmol Foundation has been working to make the electricity
consumers of the state aware of their legal rights and empower them by giving information
about all the efforts to save electricity is also working to promote renewable energy. The
Foundation has been providing information by establishing departmental coordination
through capacity building workshops across the state and through meetings of Consumer
Forum.

Renewable Energy -

Water and Sanitation Along with making people aware about the Solar Pump and PM
Surya Ghar Yojana, the Foundation is also trying to provide technical information about the
procedures to achieve it to the people through the officials and experts of the concerned
department so that the environment can be protected.

Health and Nutrition -
Keeping in mind the health and malnutrition of the people, the foundation has encouraged
vegetable farming in both urban and rural areas. Vegetable farming is done on roof terraces
in urban areas and on large vacant lands in settlements through scaffolding method and
people are encouraged to consume fresh and organic vegetables. Due to which people's
health improved a lot and people were also happy that there was financial saving by
growing vegetables at home




Biodiversity and Climate Action- Biodiversity is a broad subject which requires deep
understanding. Regarding this, the Foundation tried to make people aware about agriculture based
biodiversity, forest based biodiversity, animal based biodiversity etc. Along with this, efforts were
made to empower BMC members by giving them training.

Milestones:

e 2018 - Anmol Foundation was established on 18 January 2018, which is duly
registered under the Trust Act. The foundation has a PAN number and is registered in
the NGODarpan portal of NITI Aayog. The foundation was established to strengthen
the livelihood of tribal and poor communities in Surguja district. Which is an
important issue for the development of tribal communities.

e 2002-25- In the year 2002, a people based organization named Gram Adhikar Manch
was formed to solve the everyday problems of the people through collective efforts.
After which, everything from asking for work in MNREGA to payment of wages for
the work was done. Apart from this, the forum did many works and today the forum
has 1000 members.

e There are more than 30 trained leaders in 10 villages who lead the Gram Adhikar
Manch and assist villagers in solving ground level issues

e There is a women's empowerment organization named Didi Shakti Sangathan in 10
villages which helps in the economic development of women

e More than 100 farmers are earning good income by cultivating vegetables and millets,
seeing which other villagers are also getting inspired to do this type of farming

e The Foundation has an experienced and trained team who have a good grasp on the
subjects of livelihood, advocacy, organic farming, millets, biodiversity, which will

strengthen the Foundation in the future.




Organisational Impact ',
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Empower Federation-It is a strong organization of men and women with more than
1000 members and they make collective efforts to solve the issues related to water,
forest and land of the region and have achieved success on many important issues.

20 SHG- 200 women self-help groups have been formed in which the government has
provided financial assistance of Rs 25,000 each, through which the women of the group
are earning income by conducting livelihood activities.

Organic Farming- To promote millet farming and to earn good income, 10-10 farmers
in 10 villages have been given millet seeds, due to which farmers are earning good
income by farming.

Empowered leaders- There are more than 30 strong trained and experienced leaders in
the area who help in running the organization as well as in livelihood and other activities

Relief Work - During Covid, 5000 poor families were supported by distributing rations.
Along with this, sanitisation kits were also distributed and an awareness campaign was
launched. More than 5000 workers were helped during their journey back home during
Covid 19

Specialization:
Based on the experience and qualifications of the founding
members, there are many specialties which are used for the
benefit of the people in the region. These specialties include the
following:

e The Foundation has qualified and experienced trainers
available
Media advocacy and legal expertise
Content writing
Organization Development
Organic Farming & Watershed management
Biodiversity




A bit on learning’s over the years:

At the institutional level, new learning’s have been received Knowledge about
governance, accounting, media advocacy, livelihood and environmental activities.

There have been many opportunities to learn about new technologies, including
extensive learning about documentation through IT, etc.

The Foundation has good relations with NGOs at district, state and national levels

Experience and learning’s from organizing multi-stakeholder workshops on various

()pics a71e state level




Success Stories:

1) In rural areas, most people from tribal communities live in poverty. One such family is
that of Anita Painkra who comes from the Tribal community. No nutritious food is cooked
in their homes. Sometimes non-vegetarian food is cooked or they bring vegetables or
tubers from the jungle and eat them.

Pead

The Foundation encouraged them to cultivate vegetables through kitchen gardens and
provided them training in making cow dung manure, organic fertilizer, farming through
scaffolding method and making organic pesticides. Vegetable seeds were made available
and their problems were solved through continuous monitoring. Today Anita Painkra is
eating vegetables every day by cultivating vegetables using the scaffolding method and is
also earning income by selling them in the market. Now her and her family's health
remains quite good. Seeing her, many more people in the village have started vegetable
farming and the foundation is helping all of them.

2) Makardhwaj is inspiring people by earning lakhs of rupees from vegetable farming
When he did not get a job, he joined the Foundation and Gram Adhikar Manch and
received training related to livelihood activities and ensured that he will now increase his
imcome by farming.




He took vegetable seeds from the Foundation and started cultivating brinjal, cucumber,
chilli etc. in his fields. In the first Varah 1 crop, around 10 thousand rupees were spent on
farming, after selling which after deducting the expenses, a profit of 70 thousand rupees
was made, that too in 3 months.

After which Makardhwaj's morale increased and this year he is earning good income by
planting chilli in 1 acre, brinjal in 1 acre and cucumber in 1 acre.Today the nearby farmers
are taking inspiration from Makardhwaj, now their vegetables are being sold in Ambikapur
market, from which they are earning good income.




Sahbhagi Samaj Sevi Sanstha

BACKGROUND

Sahbhagi Samaj Sevi Sanstha (SSSS) was founded in 2002 by Mrs. Kalawati Kashyap,
with the aim of improving the lives of tribal and rural communities in Chhattisgarh. The
organization started by focusing on basic needs like health, education, and awareness.

Over time, SSSS realized that water scarcity, poor farming conditions, and lack of income
were the main challenges faced by villagers. This led to a shift towards natural resource
management, livelihood development, and women empowerment.

The organization adopted a people-centered approach, where local communities were
trained, organized, and involved in every step of the development process. From working
in a few villages, SSSS has now grown to impact thousands of families across the Charama
and Durgukondal blocks, promoting climate-resilient farming, watershed development, and
income generation. Today, it is known as a trusted grassroots organization working for
sustainable and inclusive development.

TARGET COMMUNITY
Sahbhagi Samaj Sevi Sanstha primarily works with:

* Small and Marginal Farmers

e Scheduled Tribes (Adivasi Communities)

e Landless Households

* Women Self-Help Groups (SHGs)

e Youth and Vulnerable Groups in remote and forested rural areas

e Communities with limited access to education, healthcare, transport,

communication, and markets




THEMATIC AREAS

* Watershed Development & Natural Resource Management
o Ridge to Valley interventions
o Soil & water conservation (farm ponds, gabion, brushwood, LBS, etc.)
o Land productivity enhancement

e Livelihood Promotion
o Climate-resilient agriculture (SRI, AWD, vermicompost)
o Lac, mahua, and NTFP-based value chains
o Fisheries and poultry-based livelihoods
o Market linkage and FPO strengthening

* Women Empowerment
o SHG mobilization and capacity building
o Gender equity and leadership training
o Livelihood diversification for women

e Tribal Development & Rights
o FRA implementation support
o Indigenous knowledge promotion
o Socio-economic upliftment of tribal communities

* Nutrition and Health
o Backyard poultry and millet promotion for nutrition security
o Awareness campaigns on maternal and child health
o Organic inputs and kitchen gardening

* Youth Engagement & Skill Building
o Skill training in sustainable agriculture
o Youth-led micro-enterprise development
o Climate and digital literacy

e Governance and Policy Advocacy

o Village-level planning and GPDP facilitation
o Convergence with MGNREGA and government schemes
o Evidence-based advocacy and knowledge dissemination



Partner Entities
Over the years, SSSS has worked with many partners to bring lasting change in the region:

MGNREGA (Government of India): Supported the construction of water harvesting
structures and land development works through wage employment.

Bharat Rural Livelihoods Foundation (BRLF): Provided technical support, financial
assistance, and monitoring guidance for the High Impact Mega Watershed Project.

Azim Premji Foundation (APF): Partnered for improving livelihoods through fishery and
poultry activities in remote villages.

PRADAN: Supported in training staff, developing livelihood models like lac cultivation,
and helping with field planning.

Milestones

e "Launch of High Impact Mega Watershed Project (HIMWS) — 2018

 Started in 75 Gram Panchayats across Charama and Durgukondal blocks.

e Benefited over 16,000 households through watershed development and livelihood
support.

e Completion of 10,377 NRM Structures — By 2023

 Structures like farm ponds, check dams, and gabions treated 40,255 hectares.

* Improved water storage, reduced soil erosion, and increased land productivity.

e Formation of 54 Producer Groups and 5 Agriculture Clusters — 2023-2024

e Covered 3,084 farmers and 516.54 ha under farm-based interventions.

e Promoted collective farming, better input access, and market linkages.

e Pisciculture Model in Charama — 2020-2024

e Supported 750 fish farmers and created a fish market worth 2.8 crore.

e Reduced dependence on outside fish supply and created local employment.

e Backyard Poultry Promotion (Vijeguda Breed) — 2021-2024

e 1,000 households started poultry rearing, earning X12,000-15,000/year.

e Improved food security and empowered women.

* Groundwater Recharge Impact — 2022

e Water level rose by 8-9 feet in villages like Markatola and Kasawahi.

e Farmers started multi-cropping and irrigation in summer.

e District Recognition on Gaurav Diwas — 2024




Honored by MLA and Collector of Kanker for outstanding work in watershed, tribal
development, and women empowerment.

Redkohinoor Innovation Fund (Lac Project) — 2023

Established 15 acres of lac brood farms and 2 processing units.

Improved quality and price of lac, benefiting tribal families and SHGs."

ORGANISATIONAL IMPACT

Strengthened Identity as a Grassroots Leader:

SSSS is now recognized as a leading organization in Chhattisgarh for watershed
management, sustainable livelihoods, and tribal empowerment.

Expanded Reach and Scale:

Worked across 75 Gram Panchayats and impacted over 16,000 rural and tribal
households, especially in remote areas with limited government presence.

Got new project from Azim Premji foundation after the success of High impact mega
Watershed project in charama.




CHALLENGES FACED

Challenge 1: Low Community Participation in Planning

Many villagers were hesitant to join patch planning or Gram Sabha meetings.

Solution: The team built trust through regular village visits, awareness meetings, and used
local leaders and SHG women to motivate participation.

Challenge 2: Initial Resistance to New Farming Methods

Farmers were used to traditional paddy farming and were unsure about SRI, crop
diversification, and using organic inputs.

Solution: Hands-on training, exposure visits, and success stories from nearby villages
helped build confidence and interest.

Challenge 3: Coordination with Government Departments

Getting timely support and approvals from MGNREGA, agriculture, and forest
departments was difficult.

Solution: Regular joint meetings, early planning, and field visits with department staff
helped improve convergence and faster implementation.

Challenge 4: Land Availability for Water Structures

Some farmers were not ready to give land for water harvesting structures.

Solution: Team explained long-term benefits of farm ponds and check dams, and also
encouraged community-based structures on common land.

Challenge 5: High Staff Turnover

Frequent changes in trained staff affected work continuity and planning.

Solution: Built a second line of trained local youth and strengthened community resource
persons (CRPs) for support.

Challenge 6: Reporting and Data Management Issues
Different formats from different partners caused confusion and delays.

Solution: Dedicated staff were trained in data entry, and regular reviews were done to keep
records updated and accurate.




Challenge 7: COVID-19 Disruption

Lockdowns delayed fieldwork, labor availability, and meetings.

Solution: Used small-group meetings, phone calls, and local volunteers to continue key
activities with safety measures.

1) Lac Cultivation practice adopted by Maheshwari Dhruv and earning lakh from that
activity which is initiated by sahabhagi Samaj Sevi Sanstha

2) A group of women who are unemployed after Ghurwa program of chhattisgarh govt.
SSSS pushes didi's to make bio inputs and sahabhagi links didi's bioproducts with Market
and create a sustainable model.

SUCCESS STORIES
Maheshwari Didi: An Inspiring Farmer’s Story

Maheshwari Didi, a resident of Chapeli village,
Charama block, Uttar Bastar Kanker district
(Chhattisgarh), has set a remarkable example in lac
cultivation by adopting the knowledge and support
provided through the High Impact Mega
Watershed Project run by BRLF. With the support
of Samaj Sevi Sanstha, her livelihood took a
transformative turn Maheshwari received

specialized training in lac productionfrom the Indian Lac Research Institute, Ranchi, which
significantly enhanced her skills. Today, she is recognized as a leading lac producer in her
region. This year, she cultivated lac on 500 Semialata plants and 4 Kusum trees. Compared
to the previous year, her hard work and dedication have led to a notable increase in
production. Her Banhani lac output increased from 110 kg to 160 kg, and Rangeeni lac
from 15 kg to 55 kg. As a result, her income from lac cultivation rose from 50,000 to
%1,50,000. Additionally, by cultivating madia (small millet) between the semialata plants,
she earned an extra 325,000. Her paddy farming also generated an income of %1,95,000.
Altogether, by adopting scientific techniques and innovations, she brought a remarkable
transformation in her family & income, which has now reached %3,47,500 annually.
Maheshwari not only adopted the strategies introduced by the project but also applied her
own insights to go beyond. She launched awareness campaigns in her village and block t
empower other farmers, sharing her story to inspire them.




Her success is the result of her positive attitude and effective use of the training provided
by the project. Maheshwari has not only improved her own economic condition but has
also played a key role in social empowerment within her rural community. In recognition
of her achievements, she has been honored by local government bodies and NGOs.

Today, she is known as a confident and self-reliant woman, serving as an inspiration to
others in her village. Her journey stands as strong evidence that with proper guidance and
determination, any challenge can be turned into an opportunity.




SYM

Shikhar Yuva Manch
Lets Work Together

Shikhar Yuva Manch

Background of the Organization

Founded in 1997 with a vision to address the socio-economic and ecological concerns of
tribal and marginalized communities, Shikhar Yuva Manch (SYM) began its journey with
a cycle yatra across Chhattisgarh to understand rural realities and environmental issues.

Registered under the Societies Registration Act, SYM holds 12A, 80G, and FCRA
certifications, enabling it to partner with government, CSR, and international bodies.

Operating across 200+ villages in Chhattisgarh and bordering regions of Madhya Pradesh
and Maharashtra, SYM focuses on health, education, livelihood, environment, child rights,
and tribal empowerment. Its interventions are aligned with the Sustainable Development
Goals (SDGs) and emphasize community-led development and resilience building. SYM
has been instrumental in shaping tribal policies, strengthening rural governance,
empowering women’s collectives, and catalyzing sustainable rural economies.




Leadership

1. Bhupesh Vaishnav — Founder & Chief Functionary

A grassroots leader with over 26 years of experience in tribal development, health,
education, and rural governance. He led a state-wide cycle yatra in 1997 that became the
foundation of SYM. His expertise includes mobile health (MMU), FRA implementation,
goat-based economy, and youth leadership. He is steering SYM into the next decade
through inclusive leadership with tribal women at the forefront.

& LinkedIn

2. Dhananjay Anupam — Secretary & Legal/Compliance Head

With 20+ years in NGO finance, he manages FCRA, 12A/80G compliance, audits, and
procurement systems. He brings strong administrative discipline, ensures financial
transparency, and has deep knowledge in livelihood and child rights. His calm, detailed,
and grassroots-anchored approach makes him central to SYM operations.

3. Surendra Nirmalkar — Senior Programme Manager — Operations

A professional with 15 years’ experience, Surendra has handled tribal development,
multilingual education, NRLM, and child protection. He excels in liaison with government
departments, operational coordination, and tribal youth leadership development.

& LinkedIn

4. Sandip Rao Mohite — Thematic Expert — Child Rights

With 15+ years in child protection, Sandip rose from field worker to expert in POCSO, JJ
Act, and has trained government and NGO teams. He coordinated CHILDLINE services
for a decade and now leads Sanjeevani on Wheels & adolescent girl mobilisation.

& LinkedIn

5. Chandrakant Shetkar — Director, Communication & Partnerships

A senior development expert with 30+ years’ experience, he specializes in child rights,
ecological farming, and social enterprise. His strengths lie in strategic planning,
partnerships, and results-based communication for multi-stakeholder engagement.

¢ LinkedIn



https://www.linkedin.com/in/bhupesh-vaishnav-330a2224
https://www.linkedin.com/in/surendra-nirmalkar-82851b1a1
https://www.linkedin.com/in/sandeep-rao-mohite-75151a1a1
https://www.linkedin.com/in/chandra-kant-59546548

6. Mamta Lal — Treasurer

Postgraduate in Social Sciences, she provides oversight on policy development and
women’s health program design. With extensive field engagement, Mamta brings
sensitivity, grassroots connect, and policy inputs to shape SYM’s gender-focused work.

7. Santosh Sakat — Forest Rights & Tribal Mobilisation Expert

Santosh has 10+ years in rural and tribal mobilisation. Currently leading the CFR
implementation in Kabirdham, he specializes in conservation & community forest
management, facilitating Gram Sabhas, and linking rights to sustainable livelihoods.

Key Partners

Current Partners:

* SBI Foundation — Supporting mobile healthcare (SBI Sanjeevani) and rural
health outreach.

e CMS Foundation — Partner in nutrition, maternal and child health
interventions.

e UTITSL — Supporting school sanitation infrastructure in underserved areas.

e Azim Premji Foundation (APF) — Technical support for community health and
governance.

e American Jewish World Service (AJWS) — Empowering grassroots initiatives
and rights-based development.

e Jiv Daya Foundation — Partner in mobile diagnostic and essential medicine
support.

Past Donors:

e HDFC Bank (Parivartan) — School sanitation, science education, and ECCD programs.
e Ministry of MSME, Government of India — Support under SFURTI for bamboo craft
cluster and rural enterprise development.




Thematic Engagements

e Child Rights & Education: Ensuring safe and inclusive learning spaces, reducing
dropouts, strengthening School Management Committees (SMCs), and promoting
child participation.

e Health & Nutrition: Delivering primary and specialized healthcare in remote areas
through MMU s; supporting lactating mothers, pregnant women, and malnourished
children with nutrition kits.

e Tribal Rights & Livelihood: Facilitating Community Forest Rights claims,
organizing bamboo and NTFP-based livelihoods, and building producer groups and
SHGs.

e Renewable Energy: Enhancing village energy access with solar street lighting,
drinking water systems, irrigation pumps, and distribution of biomass chulhas and
solar lamps.

e Climate Resilience: Promoting millets, agroforestry, watershed management, and soil
moisture conservation in climate-vulnerable villages.

* Women Empowerment: Formation of women SHGs, training in income generation,
access to credit, governance participation, and health awareness.

e Urban-Rural Linkages: Bridging urban support to tribal villages via cloth and toy

donations, skill volunteering, and solidarity events.

Milestones

* 1997 — Formation and Environmental Cycle Yatra
SYM was founded in Bilaspur, Chhattisgarh, as a youth-led initiative focused on
environmental awareness. The journey began with a cycle yatra across tribal regions to
understand indigenous knowledge, ecological issues, and community aspirations—Iaying
the foundation for SYM’s grassroots work model.

e 2002 - Youth Mobilization and Rural Leadership Development
SYM organized youth across rural blocks to build village-level leadership for sustainable
development. Youth meetings, volunteer engagement, and community action programs
were launched with an emphasis on ecological responsibility.




» 2007 — Bitkuli Integrated Tribal Development Model

An integrated development model was implemented in Bitkuli village focusing on education,
health, nutrition, agriculture, water conservation, and livelihoods. It became a demonstration site
replicated in other regions.

« 2009 — Expansion of Education and Child Rights Initiatives
SYM initiated ECCE programs, school enrollment drives, Bal Melas (Children's Fairs), and
bilingual learning tools in Baiga and other PVTG (Particularly Vulnerable Tribal Group)
communities of Kabirdham and Korba districts.

« 2011 — Launch of CHILDLINE 1098 Service
The organization began operating emergency response services for children in distress. Support
included rescue, rehabilitation, family reintegration, and legal aid.

« 2013 — Campaign for Right to Food and Social Entitlements
SYM launched a rights-based awareness campaign helping tribal families access ration cards,
MGNREGA jobs, pensions, and social security schemes through Gram Sabha empowerment and
community mobilization.

« 2015 — School Sanitation Program (HDFC - Parivartan)
SYM facilitated toilet construction, handwashing stations, and hygiene awareness in 112
government schools across 6 districts, directly benefiting over 17,000 students, especially girls.

« 2016 — Launch of Holistic Rural Development Project (HRDP)
In 10 villages, SYM implemented an integrated development model combining healthcare,
education, agriculture, women’s empowerment, and water conservation. The model was based on
participatory planning through Gram Sabhas and SHG-led enterprises.

« 2020 — Establishment of SFURTI Bamboo Craft Cluster
With support from the Ministry of MSME, SYM created a bamboo craft cluster in Kondagaon
district benefiting 200+ artisans with training in design, quality control, and market linkages.

e 2022 — Nutrition Support Model for PVTG Children
SYM supported 125 tribal children through a preschool education and nutrition model. This
included ration kits, health checkups, and awareness sessions for mothers on child development.

« 2023 — Solar Irrigation and Drinking Water Innovation
SYM implemented solar-powered irrigation systems in 14 villages, enabling women farmers to
grow second crops. In addition, 17 solar water pumps were installed, improving access to safe
water in water-stressed villages.

« 2024 — Launch of “Goat Trail for Change — Hoofs for Hope”
A new goat-based economy model was introduced in Mahasamund district in partnership with The
Goat Trust, Lucknow. It featured Al services, fodder support, shed construction, and livestock
health initiatives benefiting 500 goat rearers.

« 2025 — Rollout of Women-Led Goat and NTFP-Based Microenterprises
SYM facilitated enterprise development among 12 SHGs in Mahasamund focusing on goat
rearing, bamboo products, honey, and natural soaps. Women began earning 32,000-33,000
month through value-added livelihood opportunities.
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Specialization and Unique Characteristics

SYM’s community-first philosophy is reinforced through participatory rural appraisal,
direct Gram Sabha engagement, and convergence with flagship government schemes
(NRLM, MGNREGA, FRA, SBM). It is known for:

Scalable models in mobile healthcare and goat-based livelihoods
High grassroots trust and engagement in tribal districts

Integrated convergence with health, WASH, energy, and education
Partnerships across government, CSR, academia, and civil society
Strong monitoring systems and adaptive field-level innovations

Organizational Impact

Child Rights and Education-

Shikhar Yuva Manch has impacted over 30,000 children through 16 education and child
rights projects across 200+ villages in Chhattisgarh. It established 120 child-friendly
schools, mainstreamed 3114+ out-of-school children, and supported 4733 children from
tribal communities via science and remedial centers. The CHILDLINE 1098 service
reached 12,831 children, while the School Sanitation Program benefited 17,164 students
across 112 schools. Additionally, 305 children participated in Bal Panchayats, 278 attended
Supplementary Education Centers, and 300+ youth were trained as community educators,

significantly improving access, retention, and quality of education in tribal areas.




dvancing Health and Sanitation in Tribal Regions of Chhattisgarh

Shikhar Yuva Manch enhanced WASH
infrastructure in 10 tribal schools in
Mahasamund, benefiting 494  children
through 50 sanitation units, improving girl
attendance. Under RNTCP (2013-16), TB
awareness reached hundreds of students via
school clubs, quizzes, and rallies in Bilaspur
and Mungeli. In Bilha, 2732 women from 20
villages were reached through health camps

and training.

Sustainable Livelihoods through Land, Water, and Skill-Based
Interventions in Rural Chhattisgarh -

Shikhar Yuva Manch has improved the ===
livelihoods of over 9,500 households across 39
villages through natural resource management,
skill training, and agriculture-based interventions.
With support from HDFC Parivartan, the
organization renovated 56 ponds, constructed 176
farm ponds, restored 2,216 ha of common land,
and introduced drip, sprinkler, and mulching

techniques. Over 73 rural youth were trained in > R _h_ B |
ose to 169%,
and SHGs earned from micro-credit.Under CMS Pragati, check dam renovations conserved

in trades like tailoring, mobile repair, and driving. In Bitkuli, crop intensity r

over 2.4 crore liters of water, and solar drinking water systems benefited 63 families in
Mahasamund.

Empowering Tribal Communities through Solar Solutions

Shikhar Yuva Manch’s solar projects have benefited 9,585 households (48,764 population)
in 39 villages across Kabirdham, Korba, and Mungeli. A total of 456 solar street lights and
38 solar drinking water units were installed. 1,426 smokeless chulhas were distributed,
while 17 user groups managed solar pumps for irrigation. In Bodla, 70 farmers used solar
irrigation for diversified cropping. 826 handpumps were repaired, benefiting 826 families.
Solar water systems ensured safe drinking water for 568 families. The shift to solar energy
improved irrigation across 38 villages and enhanced health, water access, and agricultural.




Strengthening Tribal Livelihoods through Forest Rights and Sustainable
Resource Management in Kabirdham

Shikhar Yuva Manch, with support from Azim Premji Foundation, is implementing a
sustainable livelihood and forest rights initiative in 20 villages of Bodla block, Kabirdham,
covering 2,037 tribal families. The project enabled 1,184 families to receive IFR land titles
and 4 villages to secure 1,624 ha under CFR. Income of %1,06,000 was Income of
%1,06,000 was generated through Tendu leaf sales by 53 families. Over 2,000 fruit trees
were distributed, 404 nutrition gardens and 2 indigenous rice seed banks established. 112
farmers received subsidized agri-tools, and 14 camps connected 1,653 people to
government schemes, linking forest conservation with economic development.

Goat Trails for Change — Hoofs of Hope: Livelihood Empowerment through Goat-
Based Economy in Mahasamund

Shikhar Yuva Manch, in partnership with CMS Foundation and Goat Trust Lucknow, is
implementing a goat-based livelihood project in 20 villages of Mahasamund, benefiting
3,378 families. Currently, 180 families rear 1,849 goats, and 55 new families have been
supported this year. The goal is to create a I5 crore goat-based economy by reaching 500
families in 3 years. Key interventions include Pashu Mitra training (10 women trained),
Bakri Pathshala sessions, convergence with PM insurance for 500 people, and SHG
enterprise promotion. The program focuses on capacity building, sustainable practices,
infrastructure, and market linkages to enhance income.




SFURTI — Bamboo Craft Cluster: Empowering Tribal Artisans in Korba
Implemented by Shikhar Yuva Manch under the Ministry of MSME’s SFURTI scheme,
this bamboo craft cluster in Kartala block of Korba empowers 903 tribal artisans, including
PVTG communities. Artisans were trained in contemporary bamboo products—ranging
from furniture to home décor—and in machine operations, design, and marketing. A
Common Facility Centre (CFC) supports 40 regular users, with 8 trained machine
operators and 10 artisans focused on marketing. The initiative has boosted artisan income
by an average of 34,500 per month, generating total sales of X1.13 crore. This project
revives tribal craftsmanship while fostering sustainable rural livelihoods.
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MMU Impact by Shikhar Yuva Manch (SYM)

Shikhar Yuva Manch, through the SBI Sanjeevani — Clinic on Wheels initiative, has
significantly improved healthcare access for remote and tribal populations in Chhattisgarh.
Operating across multiple districts, the MMU has provided doorstep medical services to
over 80,000 individuals, including women, children, and the elderly.

The project ensured timely diagnosis, free medication, health awareness, and referrals,
especially during critical seasonal outbreaks. By bridging the gap between underserved
communities and public health services, the MMU has reduced dependency on unqualified
practitioners and strengthened community trust in institutional healthcare. The initiative
has proven essential, especially during monsoons and health emergencies.




Success Stories
Goat Trail Livelihood Model — Mahasamund

Implemented by Shikhar Yuva Manch in Mahasamund district, the Goat Trail Livelihood
Model aims to transform goat rearing into a viable, scalable livelihood for tribal and
landless communities. With technical support from

The Goat Trust, Lucknow, the initiative focuses on improving productivity and profitability
through structured training, veterinary services, and infrastructure support. In its initial
phase, 180 families across 20 villages owning 1,849 goats were engaged. The project
introduced Artificial Insemination (Al) services, improved goat housing (sheds), and built
the capacity of 10 Pashu Mitras (community animal health workers), with a goal to reach
500 families over three years. This model also includes Bakri Pathshalas for awareness,
fodder cultivation, convergence with PM insurance schemes, and promotion of women-led
goat enterprises.

With a vision to establish a 5 crore goat-based rural economy, the model represents a
blend of traditional knowledge and modern livestock management, enhancing income and
resilience for marginalized households.Solar Water Solutions: Solar-powered community
drinking units set up in 14 remote tribal villages, reducing water drudgery and ensuring
safe water access.




FRA Mobilization: Empowering Tribal Communities through Forest Rights-

Shikhar Yuva Manch (SYM) has played a pivotal role in facilitating Forest Rights Act
(FRA) mobilization in tribal areas by strengthening Gram Sabhas to claim Community
Forest Rights (CFR).

SYM conducted village-level awareness campaigns, capacity-building workshops, and
handholding support to help communities identify, document, and map their traditionally
used forest lands.

The organization worked closely with local governance structures to ensure proper
documentation and submission of CFR claims. As a result, multiple villages successfully
secured CFR titles, covering over 1,600 hectares of forest land.

SYM also supported the formation and operationalization of CFR Management
Committees, enabling tribal communities to take charge of sustainable forest governance
and conservation.

These committees now develop and implement Conservation and Management Plans
(C&MPs), promoting climate resilience, biodiversity protection, and livelihood generation
through non-timber forest produce (NTFP) collection.

The initiative strengthens community ownership and addresses historical injustices, paving
the way for inclusive forest-based development.




Supporting Tribal Communities During the Pandemic

During the COVID-19 pandemic, Shikhar Yuva Manch (SYM) launched a comprehensive
relief effort across tribal and rural areas of Chhattisgarh. Over 15,000 food kits were
distributed to vulnerable families facing hunger and economic hardship due to lockdowns
and job loss.

SYM also supplied hygiene materials such as masks, soaps, and sanitizers to promote
personal safety and curb virus transmission. Alongside material aid, SYM conducted
extensive awareness campaigns on COVID-19 protocols, symptoms, and vaccination
through village-level meetings, posters, and mobile audio messaging. The organization
collaborated with local health departments to encourage vaccination, dispel myths, and
ensure that marginalized communities had access to life-saving immunization. These
combined efforts helped minimize the pandemic’s impact on tribal populations,
strengthened community resilience, and reinforced SYM’s commitment to health, dignity,
and equity during times of crisis.

Shikhar Yuva Manch continues to work at the intersection of tradition and transformation,
with the vision of ensuring dignity, equity, and sustainability for all marginalized
communities it serves. Its future roadmap includes climate adaptation, digital education,
FRA ecosystem services, and village-based microenterprises for resilient rural futures.




PRERAK

working for survival sustenance,
sucurity & sustainable development

PRERAK, Saksham Vocational Training &
Rehabilitation Centre, Rajim,

BACKGROUND OF THE ORGANIZATION

PRERAK (Participatory Rural Development Centre) was founded in 1989 by a group of
community volunteers in Rajim block of Gariyaband district, Chhattisgarh.

It was born out of a grassroots movement to address extreme poverty, social exclusion, and
lack of access to rights among the tribal and rural populations, especially among Scheduled
Tribes, women, children, and persons with disabilities.

Over three decades, PRERAK has evolved into a multi-thematic organization, working in
over 15 districts and 500 villages across Chhattisgarh. It focuses on inclusive development,
livelihood generation, environmental protection, and institutional empowerment of the
marginalized.

PRERAK is legally registered under the Madhya Pradesh Society Registration Act, 1973,
has valid FCRA clearance, and is eligible for tax exemption under 12A and 80G.




CORE MEMBERS OF THE ORGANIZATION

Mr. Ramgulam Sinha — President & Chief Functionary, postgraduate in Political
Science, Mr. Sinha has over 31 years of experience in grassroots development. He
founded PRERAK and continues to provide leadership in program design, governance,
and external partnerships. He is widely respected for his work in disability inclusion
and community-based forest governance.

Ms. Vatsala Shrivastav — Secretary, with a Master’s degree in Sociology and 10
years of experience, she ensures compliance with organizational systems and leads
community mobilization for education and women’s rights. She oversees
documentation and liaison with partner organizations.

Ms. Sona Barman — Joint Secretary, an MSW graduate, she has over 11 years of
experience in managing gender and disability-focused programs. She coordinates
women’s SHG networks, menstrual hygiene campaigns, and adolescent girls’
leadership initiatives.

Ms. Premlata Patel — Vice President, based in Dhamtari district, she supervises
grassroots projects in tribal regions, facilitates training of PRI members and SHG
leaders, and monitors project performance and field team engagement.

Mr. Deepak Kumar Sahu — Governing Body Member, commerce graduate, Mr.
Sahu supports financial planning, budgeting, and rural enterprise promotion. He works
closely with the accounts team and community-based producer groups.

Mr. Vhibhishan Nishad — Governing Body Member, with a strong network among
youth in Gariyaband, he organizes awareness drives on livelihoods, skill training, and
FRA rights. He also contributes to agricultural extension activities.

Mr. Yugal Thakur — Governing Body Member, a graduate in Arts, Mr. Thakur
leads PRERAK ’s initiatives in Baloda Bazar. He mobilizes local forest user groups
and supports training for forest rights committees.




THEMATIC ENGAGEMENTS

Disability Inclusion & Inclusive Education: Residential school (Saksham Vidyalaya)
for children with HI, VI, and MR disabilities; rehabilitation and adult care at Gharonda
Ashram; door-to-door support under the IDCYD project.

Forest Rights & NRM: Facilitation of IFR and CFR under the FRA 2006,
establishment of village nurseries, and afforestation drives with seed balls and
indigenous trees.

Sustainable Livelihoods: STL project support in Mahasamund and Kabirdham
promoting poultry, goat rearing, and traditional seed conservation.

Women Empowerment: Formation of 255 SHGs across 6 blocks; menstrual health
campaigns under "Garima" initiative; economic rehabilitation for single women.

Education & Child Rights: Awareness campaigns through UDAN program; dropout
prevention; inclusive education material and assistive technology.

Health & Nutrition: Training in kitchen gardening for 425 households; Covid-19
safety kit distribution; promotion of backyard gardens for nutrition security.

PVTG Empowerment: Engagement with Kamar and Birhore tribes in forest food
mapping, customary practices revival, and NTFP-based enterprises.




MILESTONES

1989 — PRERAK established in Rajim with voluntary community support
1993 — Received FCRA registration to initiate international collaborations

2005 — Won National and State Awards for excellence in disability inclusion

2010-2016 — Launched Saksham Vidyalaya; ex facilitation in 7 districts

2017-2020 — Piloted ecologi nitiated STL in 45 villages

2021-2023 — Conduc
PVTG empowerment and ec

wild food survey across 31 villages; recognized for
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SPECIALIZATION AND UNIQUE
CHARACTERISTICS

Comprehensive disability-inclusive development model (residential school,
physiotherapy, mainstreaming)

Expertise in FRA claim facilitation with a 95% success rate in targeted villages

Eco-livelihood approach using seed sovereignty, traditional cropping, and agroforestry

Ability to work across diverse themes while maintaining community ownership

Legal aid, women’s support networks, and SHG-led microenterprises for resilience-
building

Dedicated teams for capacity building and convergence with schemes (MGNREGA,
NRLM, Education Dept., ICDS)



ORGANIZATIONAL IMPACT

81 villages secured Community Forest Rights under PRERAK’s facilitation
Over 60,000 saplings planted by community members in forest lands

255 SHGs formed and linked with banks and market

296 women now earn from poultry, generating avg. 34,000/month

425 families grew backyard vegetables, improving food security

60+ children with disabilities receive inclusive education and therapy at Saksham
Vidyalaya

25 elderly persons cared for through Siyan Seva Sadan

800 farmers trained in sustainable agriculture and indigenous seed practices
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SUCCESS STORIES

a) Community Governance through Forest Rights (Bade Gobra, Dhamtari)

Bade Gobra village successfully reclaimed its Community Forest Rights in 2020 with
PRERAK’s technical support in mapping, documentation, and Gram Sabha training. Post-
recognition, villagers established a forest protection committee, developed 4 hectares of
degraded forestland, and initiated bylaws for NTFP conservation and rotational harvesting.

The CFR recognition reduced illegal logging and increased local income through mahua,
tendu, and bamboo sales.
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b) Poultry-based Livelihood Cluster (Jamgahan, Mahasamund)

In 2019, PRERAK facilitated the formation of a 25-member women’s poultry cooperative.
With STL support, they established three poultry sheds, received technical training, and
developed linkages with local markets. By 2023, the group scaled operations to 10,000+
birds annually. Their collective profit exceeded 34 lakh last year, enabling reinvestment in
goatery and community feed storage.

¢. Inclusive Education through Residential School (Rajim Block)

PRERAK’s Saksham Vidyalaya in Rajim has been instrumental in providing inclusive residential
education to over 60 visually and hearing-impaired children. The school offers Braille books, sign
language instruction, and life skill training. In the 2022 academic year, 8 children transitioned to
mainstream government schools after achieving functional literacy and mobility training. The
model has been recognized at the state level for promoting independent living and dignity for
children with disabilities.




d. Community-led Nursery Development (Magarlod, Dhamtari District)

With PRERAK's technical guidance, the Magarlod Gram Sabha established a community nursery
producing over 25,000 saplings annually. Indigenous species like mahua, banyan, neem, and
bamboo are nurtured and distributed for afforestation and livelihood purposes. The nursery
engages 12 local youth and SHG women members, generating seasonal income and building skills
in plant propagation and environmental stewardship.

e. Emergency Relief through Ration Distribution (Multiple Blocks, 2020-2021)

During the peak of the COVID-19 lockdown, PRERAK launched an emergency relief campaign
covering 38 villages in Gariyaband, Mahasamund, and Dhamtari districts. The organization
distributed over 1,500 ration kits consisting of rice, pulses, oil, and hygiene items to vulnerable
families including daily wage laborers, PVTGs, and persons with disabilities. PRERAK
collaborated with local panchayats, youth groups, and SHGs to ensure door-to-door delivery,
maintaining Covid-appropriate protocols. The initiative helped avert hunger and anxiety during
the public health crisis and was publicly appreciated by block administrations.

f. Seed Ball Afforestation Drive (Pandupara and Surrounding Villages, Gariyaband)

To restore degraded forest land and promote community-based conservation, PRERAK
supported the development and dispersal of over 42,000 seed balls across 7 forest fringe
villages in Gariyaband district. Local youth and SHG members were trained in seed ball
preparation using native species such as mahua, neem, and karanj. Community members
conducted collective dispersal during the monsoon of 2022, covering over 30 hectares.
Initial monitoring shows 40% germination, marking this as a replicable model for eco-
restoration and community engagement.




G. Organic Manure and Bio-Pesticide Adoption
(Kusumi, Gariyaband District)

As part of its ecological agriculture promotion,
PRERAK trained 80 farmers from Kusumi and
nearby villages in the preparation and application of
organic manure (jeevamrut, vermicompost) and
plant-based bio-pesticides (neem extract, chilli-garlic

‘ecoctlon)

he initiative included practical demonstrations and
reatlon of 16 community compost pits. Farmers
reported a 30-40% reduction in external input costs,
improved soil fertility, and pest resistance in their
vegetable and pulse crops. The community now
promotes bio-inputs independently through SHG-
managed training sessions.
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Prakriti Sewa Sansthan

Background

PRAKRITI SEWA SANSTHAN (PSS) District — Bilaspur (C.G.) is a non political, non
communal, non profitable making voluntary organization. PRAKRITI was established in
year 2002 with team of nine qualified Professional social members having Master Degree
in Social Work (M.S.W.) and Master of Tribal &amp; Rural Development (M.T.R.D.)
during early days (PSS) was converge and work with other social organization (Govt.
&amp; Non - Govt.) to facilitate the short term goal.

The registration had been obtained from C.G. under Society Act 1973 on dated 24th April
2005 vide the registration no from C.G. -1004.PRAKRITI SEWA SANSTHAN operates
directly in over 3,000 villages across 18 districts of Chhattisgarh, tackling a wide range of
social and economic issues.

It offers professional services togovernment bodies, non-governmental organizations, and
donors within India. The primary focus groups of Prakriti Sewa Sansthan include children,
women, youth, single women, Scheduled Tribes (STs), Scheduled Castes (SCs),
adolescents, farmers, and persons with disabilities (Divyangjan). Currently, Prakriti Sewa
Sansthan is actively working towards achieving several Sustainable Development Goals
(SDGs) within the state of Chhattisgarh, aiming to improve the overall well-being of its
target communities.

We have received or are receiving funds for various projects from the following donors:
Government/Private Sector: UNICEF, UNESCO, NACO Support Organization. CASA,
PRIA, CREDA, Tribal Development Programme, Directorate of Rural Industries, National
Right to Education Forum (NRTE), Government oflndia (Gol) and Government of
Chhattisgarh (GoCG).




PRAKRITI SEWA SANSTHAN visualizes
a society of material fulfilment, Highest
intellectual attainments and peace. A
healthy Eco-Friendly word with
empowered man, women and children with
capacity of self-reliance, self-esteemed, self-
realization and conceptualization.

To Provide equal opportunity and
empower women and poor people in
particular in order to initiate

and strengthen a value-based people
centred participatory development
process, which will be ecologically,

socially and economically sustainable.




OBJECTIVE

To facilitate livelihood opportunities to rural &amp; tribal poor

v/ To provide education, vocational training to children, street children &amp; Child
Labors.

v’ To provide health facilities &amp; Innovation towards the Health, malnutrition and
Education to Rural and Tribal

people.

v/ To provide the sustainable technology in rural and urban area for the Development.

v Development of water conservation and management of natural Resources.

v/ To mobilize community for protecting environment with the help of Planting and natural
resource

management.

v To trained the farmer though different skill and new scientific Agriculture/ horticulture
technique and empowering them for improving the livelihood alternative with best
Agriculture/ horticulture practices.

v’ Survey, Research, evaluation Scientific Data for reporting towards development.

v’ Networking and cooperation with GOs / NGOs

v’ To organized workshop, Seminar awareness supports the development work of

government.
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Core Members of the Organization

Dr. Rajeev Awasthi is the Founder Managing Body and Director of PSS. He was
Performing in charge Director of Social worker Institute. With extensive expertise in a
wide range of issues, including the RTE Act, Participatory Strategic Planning,
Organizational Development, Budget Analysis, the SDGs, Right to Information, Policy
Advocacy, Government Schemes and Entitlements, Constitutional and Child Rights,
and Livelihood Planning.

Mr. Awasthi has established himself as a leading resource in these areas and 25 years
of Experience in the social worker.

Ms. Varun Verma, with 20 years of experience in the development sector, currently
serves as the Vice President he has been, overseeing Social Influencer since 2010.

Mrs. Suman Awasthi has been a part of PSS for the past 15 years, bringing over 20
years of experience in the development sector. She possesses a deep expertise in
women’s empowerment, child rights, financial inclusion, and entrepreneurship
development for SHG women. She has also been a strong Social Worker for gender
equity throughout her career. Currently, she continues to drive impactful initiatives in
these areas.

Mr. Sandeep Bajpayee has been serving as the Social Manager at PSS since 2010.
With over 15 years of experience in finance. In his current role, he oversees key
financial functions including fund management, budgeting, financial analysis, and
auditing. He ensures regular reporting to the board of trustees and provides financial
insights and updates to the project implementation team, ensuring the organization’s
financial health and compliance.

SMT. Rinku Chatterjee has been an integral part of PSS since its over 15 years of
experience in the development sector. Natural Resource Management, and rural
livelihoods with a special focus on organic farming.

Mr. Suraj Tiwari brings over 10 years of extensive experience in Health, Education
projects. He has expertise in research, monitoring, and evaluation, effectively
managing teams of professional staff to achieve project goals and objectives.

Mr. Sumit Sen Gupta has been an integral part of the PSS organization for the past 8
years. With over 14 years of experience in the fields of education, livelihood, SHGs,
and sanitation, he focuses on promoting sustainable livelihood opportunities for SHGs.




Thematic Engagements

Promotion of CBOs: Strengthening SHGs, Producer Groups, School Committees,
Farmers/ Non- Farmers income generation in rural sectors.

Child Rights, Education, and Protection: Advocating for children’s rights, ensuring
quality education, fostering child protection, yearly educational quality data analysis,
working on Right to Education, Child health monitoring.

Livelihood Promeotion: Supporting agriculture with quality and organic substitutes,
Land holding and non-land holding farmers revenue generation, natural resources, and
animal husbandry to enhance food security and livelihoods, training support
outsourcing for different fields of livelihood& entrepreneurship, providing support to
various Small-Scale Industries.

Sustainable Environment & Clean Energy: Promoting eco-friendly practices and
renewable energy solutions for environmental sustainability, Small Practices
Conversion of rural areas of Chhattisgarh towards Model Villages.

Women Empowerment & Gender Equity: Advancing women’s rights, financial
inclusion, leadership for gender equality, women safety, and self-employment
practices.

Health & Nutrition: Improving public health and nutrition through community-
focused health initiatives and awareness towards Right & Wrong daily practices.

SDGs Alignment: Integrating Sustainable Development Goals into projects for
holistic growth.

Strengthening PRIs: Supporting Panchayati Raj Institutions in effective planning,
budgeting, budget implementation assurance and governance.

WASH & Menstrual Health: Promoting access to clean water& components (Mineral
values), sanitation, hygiene and menstrual health management/ Education and
awareness.

Budget Analysis: Conducting gender, child, and state as well as central budget
analysis for equitable resource allocation.




e Convergence with State Schemes: Facilitating access to government schemes and

entitlements for marginalized communities/Rural areas/Urban societies.

 MGNREGA Implementation: Enhancing rural livelihoods through asset creation under

MGNREGA.

Milestones

20052010

Worked with CASA and PRIA on Empowerment of Gram Sabha and Panchayati Raj
Jagrukta Abhiyan (PRJA) in Bilaspur and Korba districts.

Implemented Watershed Management (RGM) projects under DRDA, Bilaspur.

Worked with CREDA under Plantation for Bio-fuel programme in Bilaspur district.
Executed the Total Sanitation Campaign in Janjgir Champa district under DRDA.
Performed valuable techniques and strategies in Chhattisgarh Tribal Development
Programme in Raigarh district with collaboration of IFAD (International Fund for
Agricultural Development).

Conducted Environment Awareness Campaigns and managed Child Labour Education
Schools funded by the Ministry of Environment and Ministry of Labour Welfare.

20102015

Implemented Eri-culture Development Programme and Annual Health Survey in
Bilaspur, Mungeli, and Korba districts under Ministry of Rural Industries and DRS,
New Delhi.

Strengthened Self Help Groups (SHGs) through Mushroom Production, Vegetable
Cultivation, Bee Keeping, Lac Cultivation, and Flower Production Programmes
supported by NHM, Jila Panchayat, and Forest Department.

Conducted Vocational and Skill Training for rural youth and women in Bilaspur,
Takhatpur, Bilha, and Lormi blocks.

Facilitated Wooden Craft, Dona-Pattal, Khapra Production, Fruit Preservation, and
Bamboo Craft Trainings in collaboration with Tribal Development Projects (Korba &
Jashpur) and NHM.

Promoted rural entrepreneurship through product-based training and kit distribution
supported by Zila Panchayat.

2015-2020

Led Vocational Training, Bee Keeping, and Mushroom Production Programmes und
Forest Department and DRDA across Gariyaband, Bilaspur, and Mungeli distri




Strengthened SHG Livelihood Initiatives through Nava Jatan Programme with ICDS
Department and NHM.

Conducted Child Labour School Programmes under Ministry of Labour Welfare.
Organized Farmer Behavioural Change Training and Exposure Visits for state-level
participants.

Implemented Tuberculosis Awareness and Axshay (T.B.) Projects in collaboration with
CHAL

Promoted Honey Bee Keeping and Pollination through National Beekeeping & Honey
Mission (NBHM).

Supported the Formation of Biodiversity Management Committees (BMCs) and Public
Biodiversity Registers (PBRs) under Chhattisgarh State Biodiversity Board and Forest
Department (Govt. of Chhattisgarh).

2020-2025

Implemented Formation of BMCs and PBRs across Ambikapur, Jashpur,
Dharamjaygarh, Katghora, and Durg divisions under Chhattisgarh State Biodiversity
Board and NBHM.

Executed Targeted Intervention (TI) Programme for Truckers, Migrant Workers, and
IDUs under NACO/CGSACS in Bilaspur, GPM, and Raigarh districts.

Partnered with UNICEF for Alliance for Behaviour Change programme promoting
community health awareness and social change.

Collaborated with Pratham Foundation to conduct Annual Survey of Educational Report
(ASER) in Bilaspur district.

Continued Honey Bee Keeping and Pollination Initiatives to strengthen livelihood
opportunities and biodiversity conservation.




Specialization and Unique Characteristics

PRAKRITI SEWA SANSTHAN stands out for its holistic and strategic approach to socio-
economic and environmental development through a range of specialized interventions. At
the core, PRAKRITI SEWA SANSTHAN is deeply embedded in direct community
engagement, working closely with marginalized populations to drive sustainable change.
Its networking capabilities bring together like-minded organizations at the state level,
focusing on key issues like education, child protection, health, nutrition, and livelihood,
and leveraging collective influence for advocacy and policy reform.

The organization is a leader in issue-based research and surveys, producing insightful
publications that enhance the quality of interventions across sectors, including government
bodies, CSOs, and resource agencies.

PRAKRITI SEWA SANSTHAN excels in building strategic alliances and linkages
nationally.

Additionally, the organization provides promotional and consultancy services to
development actors at state and national levels, reinforcing its position as a trusted partner
in driving impactful, evidence-based development initiatives.

ORGANIZATIONAL IMPACT

e Promotion of CBOs: Strengthened 1,860 SHGs through training, bank linkages, and
government scheme convergence. Established 80 producer groups for rice, ragi, pulses,
tamarind, and more. Supported 200 farmer clubs for mutual learning and market
linkages. Strengthened 2,000 Gram Sabhas to enhance local governance and village
planning.

e Plantation, Agriculture & Livelihood Models: Promoted 6 lakhs different varieties
of tree plantation along with intercropping on 3,400 acres across Chhattisgarh.
Developed 1,600 kitchen gardens and 1,200 "36 x 36" intercropping models.
Established 80 livestock centres and 16 Farmers Field Schools to enhance farming and
livestock management. Trained 5,000 farmers on organic agriculture and supported
5,000 families in tamarind production.




Education & Child Development: Supported 2,000 government schools under RTE,
improved infrastructure, and introduced WASH facilities in 6,000 schools, benefiting
90,000 students. Strengthened 1,200 school management committees and 1,800
Anganwadi centres. Promoted 2,000 child cabinets (Bal Sansad’s) and 200 children’s
savings banks.

Women’s Empowerment: Trained 5,000 women farmers and collectivized 3,200
women potato farmers. Provided 9,000 households with clean energy solutions (solar,
LPG, smokeless stoves). Promoted 352 women as mates under MGNREGA for
community leadership.

Clean Energy Initiatives: Facilitated clean energy access for 34,000 households,
including solar lanterns, water pumps, and chulhas. Established 262 Village Clean
Energy Committees to address energy issues locally. Trained 34 master trainers and
supported clean energy entrepreneurs.

Skill Development &Employment: Skilled 2,500 youths (50% female) in various
trades with a 60% employment rate. Promoted 600 adolescent groups and trained 600
social leaders.

MGNREGA & Infrastructure: Supported 12,000 MGNREGA workers in accessing
entitlements. Constructed 1,800 water pits for improved water management and
irrigation.




Success Stories

Field-Related Success

e Mango Intercropping for Enhanced Livelihoods: PRAKRITI SEWA SANSTHAN
promoted mango intercropping across 780 acres, benefiting 2587 farmers in Bilaspur
District under the state supervision of developing the district as “Mango City”. This
initiative increased seasonal incomes by 340,000-350,000 per acre, providing a
sustainable source of livelihood for smallholder farmers.

e Improved Educational Outcomes through School Engagement: PRAKRITI SEWA
SANSTHAN strengthened 1,113 government schools by integrating the RTE Act
2009. The improvements included infrastructural upgrades, the introduction of smart
classrooms, and better WASH facilities, directly impacting the education of thousands
of children in remote areas.

e Smokeless Chulhas for Clean Energy: Through its clean energy initiative, PRAKRITI
SEWA SANSTHAN facilitated smokeless chulhas (stoves). This not only improved
indoor air quality but also reduced health risks and wood fuel consumption, benefiting
thousands of rural families.
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Advocacy Success

* Policy Changes in Clean Energy: PRAKRITI SEWA SANSTHAN conducted a

Situational Analysis Report (SAR) on clean energy in Chhattisgarh. The findings led
to policy changes, including the development of a mini-grid policy and pilot cold
storage in 2 districts. This advocacy effort improved access to clean energy and storage
solutions for rural communities.

Empowerment through Gram Sabhas and PRI Strengthening: PRAKRITI SEWA
SANSTHAN played a critical role in strengthening 448 Gram Sabhas, enabling them
to utilize Finance Commission funds and raise demands for local issues. This led to
improved governance at the grassroots level and better development planning in
several villages.

Impact on MGNREGA Implementation: PRAKRITI SEWA SANSTHAN advocacy
and handholding support for over 6,000 MGNREGA workers improved access to

entitlements, wage payments, and tools. Additionally, 78 Mukhiya (village heads) and
350 Ward Members were trained on GPDP and MGNREGA, enhancing transparency
and efficiency in the execution of these programs.




Other Successes

e COVID-19 Response: During the COVID-19 pandemic, PRAKRITI SEWA
SANSTHAN reached more than 100,000 people across Chhattisgarh, distributing
food kits, masks, and sanitization supplies. PRAKRITI SEWA SANSTHAN also
supported farmers with seeds to ensure agricultural continuity, providing crucial relief
during the crisis and supplied 250 patients daily processed foods and medicine in rural
as well as urban areas of Bilaspur division.

* Youth Empowerment and Skill Development: PRAKRITI SEWA SANSTHAN
successfully trained 2,500 youth (50% women) in various trades, achieving a 60%
employment rate. This initiative helped rural youth find employment in fields such as
carpentry, vehicle repair, and petrol pump operations, contributing to economic
upliftment in marginalized communities.

e Women’s Empowerment through SHGs: PRAKRITI SEWA SANSTHAN
strengthened 1,860 SHGs, providing women with the skills and resources to manage
their groups effectively, access bank linkages, and benefit from government schemes.
This initiative not only improved financial independence but also empowered women
to take leadership roles in their communities.

e Urban/Rural Health: Prakriti Sewa Sansthan has been working from past 3 years in
collaboration with NACO and CGSAC- Ministry of Health and Family Welfare
Chhattisgarh in the project of health assistance to Truckers and transport worker,
Migrants and IDUES. Where in past records 1,89,000 have been beneficiated and more
than 300+ beneficiaries are routinely monitored and transferred about 900+ IDUES to
government schemes.

e Environment and Climate Change- Prakriti Sewa Sansthan has been working in
collaboration with ministry of forest and climate change and self-designed projects of
“Bandhan Bandho Vriksha Se”, “Jungle Bachao, Ghar basao” and various other for the
forest and environment conservations




Lok Shakti Samiti

Background

Lok Shakti Samiti a non-Government and non-political organisation is working in the rural
area of Chhattisgarh State of India since 2000. The organisation was working in the State
of Madhya Pradesh before the division of Chhattisgarh from its parent state. In the year
1990 the comrades of the Total literacy campaign used to visit rural area to literate the
adult population. During their visit, they felt the difficulty of rural population.

They realized that besides literacy campaign, implementation of rural development
program is necessary to address the economic problem of the people. In the same time,
management of natural recourse with local technique is vital to reduce the poverty of the
rural population. So the comrades became united and formed the organization Lok Shakti
Samiti. It means strength of the people.

LSS got its legal status by getting registered under Chhattisgarh Societies registration act
1973 on 30th September 1996. LSS has work experience in 3 districts of Chhattisgarh i.e.
Raigarh, Jaspur, Sarguja, the tribal belts of Chhattisgarh.

Where people depend on agriculture for livelihood but the land distribution system is
unfair. Lok Shakti Samiti is being in grassroots for 3 decades and over in strategic shifts to
empower the community and by emphasizing on local issues.

We have been enhancing our capacities for people’s development taking programs like
National Rural Employment Guarantee Scheme (MNREGS), Water, health & sanitation in
rural areas, Panchayatiraj Empowerment in rural areas, Child issue, Covid-19 awareness.
The year 2021-22 is the year of struggle for human beings and a sensitive year in
perspective. In one hand human are getting apart from each other due to COVID-19 and in
other hand organization was trying its best to reach the last person for their safety. LSS
continues to work on its mission to support and facilitate common people and provide them
platforms for their development. LSS is extremely grateful to the donors of organization
who regularly provide us with concrete and technical support and encourage us.
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LSS Founder members are

e Mr. Harsh Mandar (I.A.S.)
Mr. P.S. Khodiyar (Ex. Principal)
Mr. Siddheswar Patanwar (Assit. Engineer)
Mr. Anuj Patel (Assistant Director S.I.LR.D.)
Mr. Abhay Pandey (Assistant Professor)

Social, cultural and economic development with
behaviour change of the community, focusing on
the rights of poor tribal and other minorities with
special emphasis on women and child rights.
Gender equality through natural resource
management and sustainable livelihood
initiatives.

To create a healthy and equitable society where

every human being irrespective of age, gender,
caste, creed and religion has the possibility to live
with self-respect and self-confidence through
community empowerment and leadership
development.



Thematic Engagements

Watershed: Community based Soil and water management plan through Water
harvesting to improve soil quality and to increase surface/underground water.
Child Rights, Education, and Protection: Advocating for children’s rights, ensuring
quality education, and fostering child protection.
Livelihood Promotion: Supporting agriculture, natural resources, and animal
husbandry to enhance food security and livelihoods.
Sustainable Environment & Clean Energy: Promoting eco-friendly practices
and renewable energy solutions for environmental sustainability.
Women Empowerment & Gender Equity: Advancing women’s rights,
financial inclusion, and leadership for gender equality.
Health & Nutrition: Improving public health and nutrition through
community-focused health initiatives.
Strengthening PRIs: Supporting Panchayati Raj Institutions in effective
planning, budgeting, and governance.
Convergence with State Schemes: Facilitating access to government schemes
and entitlements for marginalized communities.
MGNREGA Implementation: Enhancing rural livelihoods through asset
creation under MGNREGA

/

/
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Overview of Key Initiatives

Since 1996, the organization has collaborated with various stakeholders on numerous
projects aimed at ensuring that benefits reach the most marginalized members of the
community. Over the years, these initiatives have focused on sustainable development,
social welfare, and capacity building. A brief overview of some of these impactful projects

is presented here.

1 Rajiv Gandhi Watershed Mission (1996 to 2000):-
1996 to 2000 Raigarh, Pusaur, Tamnar, Gharghoda Watershed work was done in 102
villages in 6 Mili watershed 35000 hectares of Raigarh district. Plantation, ponds, tanks,
spot water supply, drainage, ridge treatment work was done. As a result of this work, the
attendance in the Gram Sabha, which was negligible, increased from 50 to 70 percent. A
total of 243 women self-help groups have been formed in the project area and Rs. 39 lakh
have been provided as seed money for collective farming, fisheries and forest produce
business, along with this the groups have also been taken on exposure visits. Various types
of training were also provided under the project. Encouraged by the said training and
exposure visits, the women groups got the work of stop dam, lift irrigation and pond
construction done.




2. Watershed Development Project:-

1999 to 2004, village Navapara Tenda of Gharghoda block, village Navapara Tenda of
Gharghoda block, pond construction in 3 villages, 5 boulder checks, 94 milli checks, 335
agricultural development, NADEP 5, frost protection work, 18 self-help groups income
generating activity, medicinal plant lemon grass, potato, jhunga, fisheries, lac cultivation,
income increased from agricultural production.

3. Sericulture 1999 to 2007 Dharamjaygarh and Pusoure Block:-

Chhattisgarh Government in collaboration with Nippon Koei and Silk Department formed
self- help groups in 65 hectares of area of 6 sites and provided livelihood through planting
of Arjun plant, its maintenance and tussar rearing.

4. Poverty Eradication Project (Nava Anjor)-

This project was operational from August 2005 to March 2010 in 49 villages of 25
panchayats of Kusmi development block of Surguja district. Under this scheme 286 Samhit
Samoohs have been formed and linked to income generating activities through bank
linkage. Due to which 1477 families have been benefited including 1069 STs, 80 SCs and
328 others. Their annual income has increased due to the activities conducted by the
formed Samhit Samoohs. Barber, washerman, tailoring and embroidery shops have opened
in the villages. The main activities here are farming through lift irrigation, dairy business,
goat rearing, band music etc. under which they are earning an income of Rs. 3000/- to
6000/- per month.

5. Indira Swasthya Mitanin Program (ASHA) SHRC Raipur: -

2003 to 2011 Work conducted in 284 villages of Pusarai and Kharsia blocks through 2
project coordinators, 40 trainers, 800 female Mitanins. To develop community thinking
towards health and to enable people to make their own plans at Panchayat level while
taking full advantage of health services available at village level. Medicine boxes were
made available to Mitanins in all villages of both blocks. The women of the village have
become aware about health due to the above program.

6. Water and Sanitation Program: -
Under this project, the organization started Swachhata Movement Project in Pusour,
Tamnar, Kharsia blocks of Raigarh district from 2003 to 2013 to empower the community
on the issues of safe drinking water and sanitation through the intervention of Mitanins.
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An order was passed to not allow industries in Raigarh to use groundwater. *190 new
water sources (HP and BW) were installed, freeing women from fetching water from far
away and saving their time and labour. *DWSC registered 47 Panchayats for NGP and 4
GPs have already been awarded. *Mitanins’ interventions resulted in 23111 applications
being submitted to Panchayats. *Sanitation coverage increased by 47% in Pusour block.
*277 SSBs were constructed. *415 Mitanins were promoted as Sanitation promoters.

*Percentage of diarrhoea cases decreased in Pusour block. *17% behaviour change in
adolescent girls and women for safe menstrual hygiene.

*People used to consider toilet construction as administration's responsibility and not their
need, but after LSS intervention people are showing their responsibility to construct toilet
in their house. And they have started putting pressure on Gram Panchayat. *Although the
project was focused on water and sanitation, other related issues were also covered by LSS
facility, which increased the leadership quality of the community, for example: beginning
of advocacy for using public land and public water sources as public property and not as
personal property

*Although the project was focused on water and sanitation, other related issues were also
covered by LSS facility, which increased the leadership quality of the community, for
example: beginning of advocacy for using public land and public water sources as public
property and not as personal property

7. MNREGA-NRLM and CFT Strategy Project: -

July 2014 to June 2020 CFT is an ambitious project of the District Panchayat and Rural
Development Department, Government of India. Information about the provisions of the
MNREGA Act was provided in all 86 Panchayats of Pusaur, to make workers demand
work, information about approved works and beneficiaries, information about the progress
of wage payment, information about FTOs, training of self-help groups, mate training,
technical guidance, planning, assistance in selecting the right site for construction. 118
private ponds, 172 community ponds, 210 shed construction work was completed.

8. TB Control (From 2014-15 to November 2017): -
In coordination with the health department, work was done to create awareness about the
prevention and control of TB in 86 villages of Pusaur and 84 villages of Kharsia. Akshay
Samvad was done with 4419 families, sputum test of 980 patients was done in which
DOTS facility was provided to 165 positive patients.

9. Integrated Community Health Awareness Program (Karbo Milke Jatan)-
This program is being implemented in 5 blocks Pusaur Kharsia, Dharamjaygarh,
Gharghoda and Sarangarh (urban and rural) whose objective is to empower people
regarding village health, cleanliness and nutrition as well as to provide information related
to corona epidemic to the people and motivate and make them aware for the vaccine.
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All the volunteers were being provided thermal scanner and pulse oxymeter in the presence
of Sarpanch for regular scanning of villagers and for an emergency or isolation cases.
Safety kit distributed in every anganwadi of project villages in which handwash,
sanitizer, mask, gloves and volunteers share the covid-19 safety rules in detailed with the
anganwadi workers. Volunteers and coordinators helped the isolated patients at their best.
Like medicines, ration, regular counselling and monitoring. Raigarh reached second place
in India in 100% vaccination.

10. Child Line (1098) Project (August 2012 — August 2023)

Child Line worked in 48 wards of Raigarh Municipal Corporation as a collaboration, but
on receiving information, it continued to help all the needy children of the district as per
the need. Thus, 4881 cases were registered by the organization during this period, which
includes cases of child marriage, child labor, protection from exploitation, physical abuse,
begging, missing, abandoned, homeless, helpless etc.




11. High Impact Mega Watershed Project:-

BRLF New Delhi's financially sponsored High Impact Mega Watershed Project is being
operated in 35 Panchayats of Gharghoda Intensive Block and 30 Panchayats of Kharsia
Non- Intensive Block from October 2018 to September 2024. In this project, work is being
done with MNREGA for land development, water resource development, livelihood
promotion and construction of permanent structures. Under the project, work was done
with 15170 households against 15000 household families in 119 villages.

The High Impact Mega Watershed Project has brought about significant improvement in
groundwater recharge, increase in soil moisture and cropping intensity. This has not only
increased agricultural production but also improved the income and livelihood of rural
communities. The project has played an important role in combating the effects of climate
change and strengthening the rural economy. However, it requires maintenance and proper
management of the structures to ensure long-term impact.

12. Pre-School Nutrition and Education Program: —
Keeping in mind the situation of malnutrition in the Gharghodha development block, in 4
Anganwadi centers of 3 Panchayats (Puri, Jarkat, Tendubhanta), 103 children between the
age of 6 months to 6 years are being provided one glass of milk and biscuits daily under
the Nutrition Campaign under FC Grant with the cooperation of Jeev Daya Foundation.
Shirts- pants, shoes-socks have been provided to the identified children under the project
and dry ration of 25 kg rice has been provided to 84 families.




In the project area, the organization organizes programs of posters, pamphlets, art troupe
for timely and need based works. The idea behind the program, its format, who will be its
beneficiaries, how it will be conducted, as well as the views of people from different levels
are taken through group meetings with the villagers. In order to generate interest in the
program, they are motivated to develop positive mental thinking. For example, voter
awareness campaigns, Right to Information, Employment Guarantee Scheme, SGSY,
environment campaigns are being successfully conducted in Dharamjagarh, Kusmi,
Gharghodha, Pusaur, Tamnar, and Kharsia.

Conclusion

Even after so many ups and downs, LSS continues its journey with the community along
with many stakeholders, but there is still a long way to go ahead. For which we need the
help and cooperation of others. LSS is a movement to bring revolution for social
development, committed to its vision and mission. Every morning brings a new dream to
build an equal society by taking a step forward towards a new horizon.




SARTHAK
Empowering Marginalized Communities through
Education, Health, and Livelihoods

Background of the Organization

Founded on October 2, 2004, Sarthak is a non-governmental, non-profit, grassroots
organization inspired by Gandhian philosophy of rural development and social justice. It
was formally registered under the Chhattisgarh Societies Registration Act, 1973 (Reg. No.
1329) on March 27, 2006.

Sarthak works to enhance the capabilities of individuals and institutions, enabling equitable
access to education, health, and livelihood opportunities — with a special focus on women,
children, and tribal communities. Its interventions operate at three interlinked levels:
children, families, and communities, promoting holistic and sustainable development.

Vision:
A society based on legitimate rights, gender equality, justice, honesty, and self-reliance
where all individuals enjoy equal access to resources and opportunities.

Mission:

Sarthak is committed to empowering marginalized groups including tribals, Dalits, women,
children, landless farmers, and persons with disabilities by building their skills,
knowledge, and capacities to fulfill their aspirations.

Core Objectives
e Promote quality education for children in rural and tribal areas.
e Ensure livelihood opportunities for the poor, particularly tribal and forest-dependent

communities.
e Facilitate access to health and education services for marginalized groups.
e Support socially and economically deprived and differently-abled individuals to
become self-reliant.
e Strengthen community-based development processes for long-term empowerment.



Thrust Areas
1.Livelihood Promotion & Natural Resource Management
2.Children and Women’s Health
3.Education & Child Rights

Key Programmes & Initiatives

1. Nayi Kiran — Promoting menstrual health and hygiene among adolescent girls in Korba

District.

2.Project Connect — Supporting secondary education for rural students in government

schools of Korba Block.

3.People Led Development (PLD) — Strengthening community-led planning and

governance in Surguja District.

4. Nutrition Support Project — Tackling malnutrition and promoting nutritional awareness

among women and children in Surguja.

Major Collaborations
Sarthak has collaborated with several national and international partners including:

CASA — Child development and women’s health initiatives.

CRY — RTE Watch Program ensuring quality education in tribal districts.

Smile Foundation — Education and health projects for tribal children and women.
CREDA - Installation of solar dual pumps and renewable energy systems in remote
villages.

Food for Community Development (FFCD) — Promoting agriculture, watershed
development, and irrigation.

Women & Child Development Department — Implementing the Nav Jatan Programme
for malnutrition reduction.

Sarthak primarily works in tribal-majority districts of Chhattisgarh, focusing on Korba,

Surguja, Jashpur, and Kawardha, with growing outreach to adjoining regions.




Organizational Structure

Governing Body:

Shri Abhay Kumar Gupta — President
Dr. Rashmi Pramanik — Vice President
Mr. Rakesh Vishwakarma — Treasurer
Mrs. Bhagmaniya — Secretary

Mrs. Prabha Lakra — Joint Secretary
Mrs. Gayatri — Member

Dr. Jitendra S. Rajput — Member

Impact Highlights

Enhanced access to education and health for children and women in remote tribal
areas.

Promoted livelihood and food security for vulnerable families through agricultural and
natural resource management.

Empowered women and adolescent girls through health awareness and skill-building
programs.

Improved renewable energy access in underserved villages.

Strengthened community participation in local governance and development planning.

Future Vision

Sarthak aims to deepen its impact across Chhattisgarh by:

Expanding education and livelihood programs for tribal and rural youth.

Strengthening women’s leadership and self-help groups.

Promoting climate-resilient livelihoods through renewable energy and watershed
initiatives.

Building inclusive, self-reliant rural communities rooted in Gandhian principles.
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dgadt & forg aftha €1 IR 20 TN T ST AT JaT & & H §[3fR 3% Uiy Erdes 6
et 8| T=war ua R qrTfoie At 8, @rens UTHioT &5t H | Wesdr dRishH & Sidfd
SSTRReehdl T, Thal-S_Id hRIhHAT SR M-S UiAeTor T & Arend 9 Lfiame™
SUANT, 31 T aXel IURIE Uee qUT WS 3Med] ol derdl o4 # fOW &rd fohar g1 81y
1= & RIS 3R *fETeral shT Ueed 3R 9Th T8 TR STFRShdT hidiehd fohd g




g &hrd

1. SIIHT STPReheT :
SRl fRIFART 1 Siriter &R faf9a THerl &t A @ St 3R YW FIHT Ggradn
T e o g dRI AT |

2. 3T Ik Mfafafdaf o1 dare :
aigersif ol WRISTR T Sis1 & forg garen fUg dahfSim ofik arhfdn ar ufremor ACC
STl 939, 3R, & dgd foRar T g

3. feran$t anferent ufAeror .

STRIEUT GRT 11 & 17 a9 deh <hl Y af <t foheTRT STferapratt a1 ufRreror |, Qfedt Aufch &
Iuai fafda iR SR A deamal IR STHeRI 3R ufreror iR sifdwraen] &t
EYTRAT S S i fohu &1 aETfSies ®9 T Ueh difetenl bl faehrg SR RITUAT IR il
fhar g

4. 1A fAepry:

OTfAIehor, 3L gRT TaTferd ol SwRerda [ d.a9.91R] 3R Afger ud are faem
AT & a1y fAcTe @-ggraar 9gg! (SHGs) oht ufieror ek foxfia arerdr uem et 81
a1, g1ften ot fAmTor S &1 § ufAfeid e WRISTIR & S/aaR Iueted] oY U & |




5. ST feTe iR TXepfa TReor:

BTG I SIS TR T T5 & | RIguT affa 3 snfcanrdt e uRkatsrmsit &
3faifd Ieht URUReh SiTsiifaenr, g — Sfiueal err UGTR T, ATchier, aaTfehR STRTRechdT
3R Giepider Ol & TRefor R o fhar g1 de SEeidig THe™ & 91y fAdex
TYTeRUT TREUT, STel, SivTel 37 STHIH chl JRE h folg |t STReehdT ThelTdt &1

6. Afger gerfwhanor :
o TRIR 3R T goid wrichA: Afgarsit ot Rerd, Bfed Fufea fFmfor, fhrde gam
8US TIT ST, T UTet ol UTRATUT Sehs 3T oh AId U AT g
o -HgHdl ¥Hg (SHG) fetor: Afgenst o @-ggmar G%’f (Self Help Groups) &
TS R ST TN § erd AT 3R BIE 30T o AILTH I B AGH [F hA &
ferg ufifera e
fa<ha grerar:
o Tfgarst o dfch, sad, diar, fefSiee dFeT 3R TR SISt i SITHBRY S 36
3nfefer Fotat & e AT 8|

7. QISR SINRSehdT:
Afger sfAaR, wve] foar, w@rey, e, ok dfffes gamar Si9 fawal IR Sechar ety
afgeman & srafasyre 3R ifderRElY ot Terar &1 81




HISA Wi

STRIGUT HHTST Feit FiATA <l RITGHT 2002 H g4t 3R 2009 # 12 A 3R 80 G el AT U 3
2004 & rfearet farerrg fmT & TR e U 8 foigeh Arens & gee snfeared sge
gt | anfearfaat & forg ufreror srisha d=ferd fRd 8] 2006 # 9 $fear ¢ & g
DU eh ¥4o T Tet HRATIHT eh hrdeha 37l <Al UfRI&Tor fohar g

2010 ¥ 2014 9 UNDP & HganT & Hdtferd aRatsHT # Ggnft gl g foim aqe &
Tt et ufRifera fopam iR 378 TSt hl 7z a1 9 g+ # FganT fohar |

2012 & 2021 I HORE el Wifafafedt & dgd fafea el S’ ACC |, Idgda,
37T, J.K. 18H}, UaRe B¢, TReT TS , 31fe o 91 fAeieR sriee sregTe |, ufrefor
3R grIfSies Srea & @i fohd g

2021 ¥ 2025 deh AR & AN FA9HT S8 Wl TaH gar Shedrur & A1 Jge Afgelrstl
Wl G oh HTHH Y WY Sitad Aeft & g ORd R 3@ & d¥epld fawmT & gganr 4
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VOICES OF CHANGE:
THEMATIC INSIGHTS FROM CIVIL SOCIETY
ORGANIZATIONS IN CHATTISGARH

Stories from the Grassroots and Communities

ABSTRACT

This publication brings together a collection of in-depth articles authored by
prominent sector leaders from across the state, delving into critical themes and
highlighting the impactful contributions of Civil Society Organizations (CSOs) in
these areas. Beyond exploring thematic insights, the compilation also captures the
personal journeys, challenges, and successes of these leaders, offering a unique
perspective into their work. Through these narratives, the publication seeks to
inspire and inform readers about the transformative role of CSOs and the individuals

driving meaningful change at the grassroots level.
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INCLUSIVE EDUCATION TO LIVELIHOOD: THE JOURNEY OF
SURGUJA GYANODAYA ASSOCIATION IN EMPOWERING
HEARING-IMPAIRED YOUTH

In the tribal heartland of Chhattisgarh, where access to quality education and livelihood is a
challenge for most, the journey of hearing-impaired children is often marked by exclusion,
silence, and unrealized potential. However, a remarkable initiative led by Surguja
Gyanodaya Association (SGA) is transforming this narrative — through Gyanodaya
Shravan Badhit Vidyalaya, a school specially designed to provide inclusive education
and vocational training to children with hearing impairments.

Breaking the Barriers in Education

Founded with the belief that disability should never be a barrier to dignity and
development, Gyanodaya Shravan Badhit Vidyalaya, managed by SGA in Bishrampur, has
become a beacon of inclusive and accessible education. Over the years, the school has
ensured that hearing-impaired students receive not only basic formal education on par with
other children but are also given the support and tools necessary to overcome
communication barriers, such as:




Use of sign language and visual aids in classrooms

Trained special educators
Peer inclusion activities

Audiometry-based progress tracking

This inclusive academic framework has enabled students to complete schooling with
dignity and academic performance comparable to their peers.

A Vision Beyond Classrooms — The Initiative of Shri Vijayraj Agrawal

While many such schools stop at education, SGA’s visionary founder and current
President, Shri Vijayraj Agrawal, realized a crucial gap — employability.

He observed that despite receiving basic education, most hearing-impaired students
struggled to find meaningful employment due to lack of technical and skill-based training.
Moved by their silent struggles, he laid the foundation for a livelihood training wing under
the Surguja Gyanodaya Association.

Vocational Training Programs — Skilling for Self-Reliance
Under the guidance of Shri Agrawal, SGA introduced an array of vocational courses
tailored to the needs and interests of hearing-impaired youth. These include:

e Computer Skills & Digital Literacy

e Tailoring and Weaving

e Jute and Handicraft Making

* Fish Farming and Rural Enterprise

e Beauty Parlour and Grooming Training

Each course is offered in visually accessible formats, with hands-on demonstrations and
practical training. Trainers use simplified sign language, models, and real-time practice
environments to build competence and confidence.



odel of Inclusive Growth
SGA’s model is unique because it connects:

1.Early education —

2.Skill development —

3.Employment & Entrepreneurship —

4.Social dignity
By keeping the focus on sustainable empowerment, not just charity, SGA ensures that each
student can live independently, contribute to their family, and participate in society with
confidence.

The Road Ahead

Under the leadership of Shri Vijayraj Agrawal, the organization aims to:
* Expand the training center into a regional skill development hub for PwDs
e Introduce digital job placement assistance
* Launch certified courses in partnership with NSDC or sector skill councils
e Seek CSR collaborations (e.g. SECL) to scale infrastructure and outreach

Conclusion

The journey of Gyanodaya Shravan Badhit Vidyalaya is a testament to what visionary
leadership and compassion can achieve. Through the tireless efforts of SGA and Shri
Vijayraj Agrawal, hundreds of hearing-impaired students have moved beyond silence —
into a world of learning, earning, and living with pride. This is not just a story of education
— it's a movement of dignity, voice, and inclusion.




Bastar Samajik Jan Vikas Samiti
( BSJVS)

Genesis

Bastar Samajik Jan Vikas Samiti ( BSJVS) is a non-government organization, emerged

by a group of likeminded people , who were committed to work for the welfare of tribal
people at Bastar division of Chhattisgarh in the year 2003.

The aim was to make the tribal communities capable to such extent that they can address
their issues of their own. The mission began with the economic empowerment of women
through formation of women Self Help Groups because the organization believed that an
organized women social capital can address any challenges of the communities.

The organization formed more than 450 women SHGs in the region, beginning with
Katekalyan block of Dantewada districts. These SHGs have proved as an effective local
institution not only in economic empowerment but also in intervening issues such as
primary education, health, participation on governance and supporting various
programmes of government in percolating to the last mile.

During the period BSJVS has also established as a systematic institution with all required
systems of organization administration.

The organization believes that capacitating the local institutions and the local
stakeholders will strengthen the grass root democracy and local governance.




Four years of efforts in strengthening the local institution was tested in the first health
intervention programme on Reproductive Child Health through Mother NGO scheme
under National Rural Health Mission, at underserved villages of Kilepal block of Bastar
district. The successful implementation of the project laid the foundation for the
organization to take up more issues, in the days to come.

Eventually the organization has graduated and took up many projects and started
intervening many projects of different themes. The organization set many milestones over
the period of time. Now it is an established institution with a strong system of
administration and linkages with various agencies and enjoying a strong proximity with the
communities it is working. It has reached to all the districts of Bastar division and
implemented many programmes, carving out a special niche for itself in the region.

The issues on which the organization works include women and child health, Adolescent
health, child rights, malnourishment, women empowerment, communicable diseases like
AIDs, TB, Malaria, primary education, community development, agriculture, skill
development etc.

Milestones

e 2003: The organization was registered by a group of committed people and started
forming Self Help Groups and supporting Agencies such as SHRC, CARE etc , that are
working on health.

e 2007: The organization was selected as a Field NGO under a scheme of National Rural
Health Mission (NRHM) to work for the improvement of immunization coverage,
Institutional delivery of pregnant women, complete ANC and reduction of RTI/STI
incidence at underserved villages of Kilepal block of Bastar. Successful implemented
for two years.

e 2008: The organization was selected as a Block level partner in the pilot programme of
Community Based Monitoring launched by Population Foundation of India supported
by the Ministry of Health and Family Welfare, Delhi at selected 17 villages of Darbha
block in Bastar district.

e 2009: The organization was entrusted the responsibility of ensuring immunization
coverage and Vitamin A supplements by CINI for the entire Bastar region.
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e 2010: This year the organization was selected to set up Jan Sikshan Sansthan (JSS),
under the Ministry of Human Resource,Gol , at Bastar district , which aims at
imparting alternative education that can help opting self-employment opportunities for
the farmers specially during off season. Initially it was aimed at addressing he seasonal
unemployment but now it has been integrated with the Literacy mission. It is
continuing till date.

e 2011: The organization was selected as the Co-rehab centre for the Childline
programme , which is the first programme of Child rights for the organization.

e 2012: The organization was selected for the implementation of Target Intervention
programme for Female Sex Workers under AIDs Controlling programme supported by
CGSACS ( NACO). The programme has been expanded and it is continuing to till
date.

e 2013: The organization was registered under FCRA Act and it was selected for the first
project supported by a foreign agency i.e Development Focus (Edukans Foundation,
Netherlands). The project was to improve the primary education through Baal
Panchayats, Parent Teacher Associations and working for Adolescent girls at
Katekalyan block. On the same year BSJVS was awarded another project by a foreign
agency i.e TDH- Netherlands

e 2014: For the first time the organization has extensively worked on Malaria controlling
pogramme in association with Emmanuel Hospital Association and TB programme
with the health department.

e 2015: The organization has made formal partnership with the Agriculture department
for the first time through ATMA programme aims at formation of farmers club,
adopting SRI method of cultivation etc.

e 2016: This year the organization has started working with Women and Child
Development department through the implementation of Centra Adoption agency and
Shelter Homes, which is continuing till date.

e In the same year the organization, for the first time, was selected by a corporate

(Monnet) for the CSR interventions at Kanker.




2017: For the first time a formal programme was supported where the local
institutions (SHGs) were recognized as a potent force for Immunization coverage of
children in the hard to reach villages by Alliance for Immunization Health ( AIH) .
2020: For the first time, the SHGs were considered as a potent local institution for the
interventions of Child Protection System supported by UNICEF.

2020: Capacitating tribal communities to adopt key behaviors for strengthening Child
Protection system at Bastar and Kanker supported by UNICEF CG.
2021: Programming for Inclusion of persons with Psychosocial disabilities within

Development: A Capacity Building Program supported by Bapu Trust.

Organisational Strength

Very good proximity with the community and conversant with the tribal culture and
practices. It enjoys a very good relationship with the communities

Very strong presence of Self-Help Groups, formed by BSJVS, in the entire Bastar
region, who always act as an important resource agency at village interventions
Established System of organizational administrations and programme monitoring
Empaneled Resource persons from different subjects, who support the organization on
technical aspects.

Wide experience in working at resource limit, difficult settings and challenging
situations with committed staff.

Capacity to set up temporary office at any place in the state.

Very good relationship with government line agencies at Village, Block and District
level.
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Main Supporting Partners

1 CG State Aids control Society- Two Targeted Intervention programs (Female Sex
Worker and Truckers), Target for FSW-900 and for Truckers-5000

2 Jan Shikshan Sansthan (Skill Development Ministry)-A scheme of Skill development ,
vocational skills for Neo literate, Non literate, Semi literate women and men at the age
from 15 to 35, specially ST, SC and other backward caste and minority. Since 2009 JSS-
Bastar successfully trained about 6000 beneficiaries.

3 Child India Foundation (1098)- Supported by Women and Child development
department, New Delhi, it is a national , 24x7 free, emergency,phone outreach service for
children in need of care and protection, linking them to long-term rehabilitation, Any
child/concerned adult can call 1098 to access the Childline service at any time of the day or
night. Through this program Childline-Jagdalpur intervene above 400 cases of different
child issues.

4. Alliance for Immunization Health: Working for Routine Immunization coverage and
handwashing along with COVID-19 sensitization at LODOR areas of Dantewada and
Bijapur district.

5 FVTRS, Bangalore- Skill development program for the dropout youth of Bastar

6 TDH-NL, Netherland. - Successful completed program of Child and women trafficking

7 NRHMB- Pilot health program for Immunization and Reproduction for women and health
in Darbha block.

8 RCH-Successful Pilot program of Reproductive Child Health program in Kilepal Block
and Makdi Block

9 Development Focus (Edukans Foundation, Netherlands)- Complete Education
program in Katekalyan Block of Dantewada

10 WCD-Various Programs like Rajiv Gandhi Creche, Specialized Adoption Agency
(Currently running), Open Shelter Homes (Boys) Currently Running




Extension Reforms (ATMA) Agriculture Based Program- New Innovation of
agriculture by including forming of Farmer’s Club, SRI method of Sowing, Collective
Forming groups, Scientific methods through Krishi Vigyan Kendra

Emmanuel Hospital Association-Successfully completed TB program in Jagdalpur
and Surroundings.

Chief Medical & Health Office-Jagdalpur. (AVDS)- Vaccine Distribution System.
UNICEF- Community Development Programme
AiH- Alliance for Immunization and Health.

Bapu Trust for Research on mind and Discourse. -_'Programming for Inclusion of
persons with Psychosocial disabilities within Development: A Capacity Building
Program

Piramal Swathya Management and Research Institute — Sangwari Program for
making of Community Health Entrepreneur.

Bahaar Foundation — Partnership in Sangwari Program

Jiv Daya Foundation- Umang Program for malnutrition children.
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Sarguja Gramin Vikas
Sansthan (SGVS)

Comprehensive Case Study Report:

Stop Dam Construction on Fuljhar Nala, Village- mankepi, block-
shankargarh, district- balrampur, Chhattisgarh

Introduction

The Sarguja Gramin Vikas Sansthan (SGVS), committed to fostering rural development,
undertook a significant water conservation and harvesting project in the Lodhi Gram
Panchayat of Shankargarh block, Balarampur district, Chhattisgarh. The initiative aimed to
construct a stop dam on Fuljhar Nala, addressing critical issues of soil erosion, inadequate
irrigation, and underutilized water resources that hampered agricultural productivity in the

region.

Background and Context

The village of Mankepi, located within Lodhi Gram Panchayat, suffered from a severe lack
of water harvesting structures. The water flowing down from the hills caused significant
soil erosion and was lost downstream without benefiting the local agricultural lands. As a
result, the farmers could only cultivate during the Kharif season, leaving approximately 25
acres of cultivable land underutilized for the rest of the year. The pressing need for a
sustainable water management solution led to the proposal and subsequent approval of the

stop dam construction.




Objectives of the Project
The primary objectives of the stop dam construction were:
e Water Conservation: To retain and utilize water from Fuljhar Nala, ensuring its
availability for agricultural use.

e Soil Erosion Prevention: To reduce the rate of soil erosion caused by unchecked
water flow from the hills.

e Increase in Agricultural Productivity: To enable the cultivation of multiple crop
seasons (Kharif, Rabi, and Zaid) by providing reliable irrigation facilities.

e Improved Livelihoods: To enhance the income and food security of the local farming
community by increasing crop yields and allowing for the diversification of crops.

Challenges Faced
The project faced several challenges:
e Timing Constraints: The stop dam was approved in May 2020, with a tight deadline
to complete construction before the onset of the monsoon.

e Logistical Issues: Transporting construction materials to the remote site was difficult,
compounded by the need to protect these materials from theft and weather damage.

e Pandemic-Related Concerns: The COVID-19 pandemic added a layer of complexity,
with laborers fearful of working under potentially unsafe conditions. Implementing
health and safety measures was crucial.




Implementation Process
The implementation process was meticulously planned and executed:

e Proposal and Approval: The Panchayat, recognizing the urgent need for the project,
submitted a proposal which was quickly approved by the district authorities. The
Rojgar Sahayak and technical assistant played crucial roles in preparing the estimates
and layouts.

e Work Commencement: The project commenced in May 2020 under strict COVID-19
protocols, including reduced labor force, mandatory masks, and the provision of hand
sanitizers.

e On-Site Supervision: The SGVS team provided continuous technical guidance,
ensuring that the construction adhered to the planned specifications and was completed
efficiently.

Community Involvement and Contributions
The success of the project was significantly bolstered by the active involvement of the
local community:

e Labor Participation: Despite the fears surrounding COVID-19, the local labor force
displayed remarkable resilience and dedication. Their efforts were crucial in ensuring
the project’s timely completion.

e Support from Panchayat: The Gram Panchayat provided necessary safety equipment,
including masks and sanitizers, to ensure the well-being of the workers.

Impact and Outcomes
The stop dam construction brought about transformative changes in the village




e Enhanced Irrigation: The dam enabled the irrigation of 25 acres of land, which was
previously uncultivable during the Rabi season. This led to the successful cultivation
of crops like wheat, mustard, and black gram.

e Crop Diversification: Farmers diversified their crops, with some beginning to grow
cash crops such as tomatoes. This diversification increased their income, with some
farmers earning additional revenue by cultivating high-value medicinal crops like
black wheat.

e Water Management: The dam improved water retention, raising the local water table
and ensuring a steady water supply for both crops and livestock. This was particularly
beneficial during the summer months when water scarcity was previously a significant
issue.

e Increased Agricultural Productivity: The ability to cultivate crops during all three
seasons—Kharif, Rabi, and Zaid—Ied to a marked increase in agricultural productivity
and cropping intensity. The village saw its first sunflower crop planted near the dam,
symbolizing the beginning of new agricultural practices and possibilities.




Analysis

Before:

e Limited Farming: The absence of irrigation facilities meant that farming was
restricted to the Kharif season, with little to no cultivation during the Rabi season.

e Water Scarcity: Water would drain away during the rainy season, leading to missed
opportunities for crop irrigation and soil conservation.

After:

e Increased Crop Production: The stop dam enabled the cultivation of a variety of
crops across all three agricultural seasons. Wheat, mustard, black gram, and tomatoes
became common crops, significantly boosting the village's agricultural output.

* Economic Benefits: The additional income generated from diversified farming
activities improved the livelihoods of the farmers. The cultivation of medicinal crops
like black wheat provided a new revenue stream, with higher market prices.

Testimonials from Beneficiaries

The positive impact of the stop dam is best summarized by the experiences of the local
farmers. Farmer Vikas shared how the construction of the dam has not only improved
agricultural practices but also significantly increased incomes.

He reported that about 20-25 acres are now irrigated, benefiting over 20 farmers. The
availability of water for livestock during the summer further underscores the dam's
importance to the community.

Conclusion

The construction of the stop dam on Fuljhar Nala in Mankepi village is a testament to the
power of community-driven development. Through the collaborative efforts of the
villagers, local authorities, and SGVS, a critical infrastructure project was completed under
challenging circumstances, yielding significant benefits for the local population.

This case study exemplifies how targeted interventions in water management can lead to
sustainable rural development, enhancing both livelihoods and agricultural productivity.

This report showcases the success of the stop dam project and provides a model for similar
initiatives in other regions facing water management challenges. The story of Mankepi
village is one of resilience, collaboration, and the positive impact of rural development
efforts.




Story of Saniyaro Didi

The "Story of Saniyaro Didi" details the success story of Saniyaro Didi, a woman from the
village of Jargim in Shankargarh block of Balrampur district. The document provides a
comprehensive account of her journey from traditional farming practices to adopting more
modern and profitable methods, with support from Sarguja Gramin Vikas Sansthan.

Saniyaro Didi, a member of the tribal community, was initially involved in conventional
farming practices, producing minimal yields. However, her farming techniques
transformed significantly after receiving training from the organization. She learned about
the benefits of cultivating Vetiver (a type of grass) using modern techniques. With the
implementation of these new practices, she was able to dramatically increase her income,
earning between 350,000 to 60,000 from her Vetiver crop alone.

The story highlights how the organization trained Saniyaro Didi and other farmers in
modern farming techniques, which included preparing the land, managing irrigation, and
planting high-quality seeds. This training enabled her to grow a profitable Vetiver crop,
resulting in a significant increase in her family's annual income._

Moreover, the impact of this transformation extends beyond her own family. Inspired by
her success, other farmers in her village are now adopting similar practices, leading to
broader economic benefits for the entire community.

“I am very happy by cultivating tomatoes in this way. Earlier, I used to cultivate hybrid
maize in my farm which produced 3-5 quintals but this year I have earned around Rs. 50-
60 K by cultivating tomatoes in this farm. I used to do tomato farming earlier also but did
not do it in such a systematic way because I was not aware of SRI method. I found this
method of farming very good and beneficial, hence I have decided that I will apply it in
every crop and will also inspire the people around me to do the same”.

-



Empowering Change: The Inspiring Journey of Saniyaro Didi

In the remote village of Jargim, nestled in the Balrampur district, lives Saniyaro Didi, a
determined woman whose journey from traditional subsistence farming to a thriving
agricultural entrepreneur is a beacon of hope for her community.

Saniyaro Didi, a member of the tribal community, once struggled to make ends meet with

her small-scale farming. Her fields, limited in size, yielded just enough to support her
family, leaving little room for growth or improvement. Despite her hard work, the returns
were meager, and the prospect of change seemed distant.
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Her fortunes began to change when she became involved with a local development
organization that was working to uplift the agricultural practices in her village. Through
their training programs, Saniyaro Didi was introduced to modern farming techniques,
particularly the cultivation of Vetiver grass. This grass, known for its various uses,
including soil conservation and essential oil production, offered a new avenue for income.

Embracing this opportunity, Saniyaro Didi learned to prepare her land meticulously,
selecting high-quality seeds and managing irrigation effectively. The results were nothing
short of transformative. Her fields, once limited to traditional crops, now flourished with
Vetiver, bringing in an income of 350,000 to ¥60,000—a substantial increase from her
previous earnings.




The success of Saniyaro Didi did not go unnoticed. Her neighbors, witnessing the positive
changes, began to adopt similar practices, leading to a ripple effect throughout the village.
Today, Jargim is seeing a new wave of agricultural prosperity, with more farmers
embracing modern techniques and reaping the benefits.

Saniyaro Didi's story is more than just a tale of personal success. It is a testament to the
power of knowledge, the impact of modern agriculture, and the importance of community-
driven development.

Her journey from a struggling farmer to a successful entrepreneur is an inspiration to
many, proving that with the right support and determination, real change is possible. This
success story exemplifies the impact of targeted development initiatives and the potential

for sustainable agricultural practices to transform lives in rural India.




Weaving Prosperity from Tradition

The Journey of Shikhar Yuva Manch’s Bamboo Craft Cluster
under SFURTI — Salihabhata, Korba, Chhattisgarh.

Introduction:

Craftsmanship Rooted in the Forests In the lush, forested landscapes of Village
Salihabhata in Korba District, Chhattisgarh, bamboo has long been a part of everyday
life—used in homes, farming, rituals, and handicrafts. For generations, tribal families have
shaped this natural material into functional items with artistry and care.

Yet, despite their incredible skill, these artisans have remained confined to local markets,
struggling with low incomes and limited opportunities.

To transform this traditional knowledge into sustainable livelihoods, Shikhar Yuva Manch
(SYM) initiated the SFURTI Bamboo Craft Cluster in Salihabhata. Supported by the
Ministry of MSME, this initiative aimed to uplift bamboo artisans, introduce modern tools
and techniques, and establish long-term systems for growth, visibility, and income

enhancement.




Project Overview

Cluster Name: Bamboo Craft Cluster — Salihabhata

District: Korba, Chhattisgarh

Implementing Agency: Shikhar Yuva Manch (SYM)

Support Agency: Ministry of MSME, Govt. of India

No. of Artisans Benefited: 903 (including more than 60% women)
Core Focus: Sustainable rural livelihoods through bamboo crafts
Project Duration: 2019-2022

Geographical Focus: Village Salihabhata and nearby tribal areas

The Need for Intervention
Despite being highly skilled, bamboo artisans in Salihabhata lacked access to:

Processing machinery and tools

Design innovation and product diversification

Packaging and quality control support

Structured markets or pricing power

Awareness of government schemes and financial services

SYM’s intervention was driven by the need to preserve local craft heritage while

enabling artisans to compete in a modern, eco-conscious market.




Building the Cluster: Step-by-Step Transformation

1. Mobilizing the Artisan Base

SYM identified and mobilized 903 artisans across Salihabhata and surrounding tribal
hamlets. Artisan groups were formed, trained, and supported to function as organized units
for production, decision-making, and sales.
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2. Establishing the Common Facility Center (CFC)
A modern, fully-equipped Common Facility Center
was constructed in Salihabhata, featuring:

e Bamboo cutting and treatment units

Product finishing and packaging machines

Design development tools and display space
e Training rooms and shared storage

Quality control and material testing facilities




. Skill Development & Exposure
SYM organized intensive skill development programs for over 600 artisans, especially
women and youth. Training covered:

* Contemporary bamboo furniture and utility item design
e Product finishing, packaging, and branding

* Pricing, costing, and micro-enterprise management

» Exposure visits to successful clusters and exhibitions

Key Products from the Cluster
The artisans now create:
e Bamboo Furniture: stools, chairs, racks, shelves
o Utility Items: baskets, trays, pen stands, organizers
e Decor Pieces: wall hangings, lamps, eco-gift sets
e Eco-Friendly Office Items: file folders, document trays

Voices of Change

“Now I make file folders and trays for office buyers. I’ve learned how to price and design
better. My family no longer depends on migration for income.”
— Chotu , Artisan, Salihabhata

“The CFC gave us a shared place to work, machines to use, and confidence to sell outside
the village. Our youth are staying back and working with pride.”
— Chandrakant Uike, Artisan Trainer, SYM Cluster




Empowering farmers : Anmol Foundation's journey in ensuring
sustainable livelihoods by preserving traditional agricultural seeds and
promoting organic and sustainable farming

Sumela Bahra is a dependent village under Navapara Gram Panchayat of Ambikapur
development block of tribal dominated district Surguja situated on the northern end of
Chhattisgarh state where around 60 families from Dalit and tribal communities live.
People in this village have almost no land for farming, some are earning their livelihood
by occupying forest land, some on revenue land but most of the families have only 1 acre
or maximum 3 acres of land. The land of this village situated on a hill is uneven, infertile
and unirrigated. Due to which only a few crops are grown here during rainy season, whose
production rate is very low. Out of compulsion these people go to other villages and work
as agricultural labourers or go to cities to work as labourers, where they do not get a fair
wage.

Looking at the problems of the small and marginal |
farmers and agricultural labourers living in this village
and other villages around it, Sanjay Sharma first formed
a committee at the village level and included everyone,
and then by including people from nearby villages he | .
created a big public organization. This was named Gram
Adhikar Manch. Through this, people were empowered
with information about the welfare schemes of the

government.

A few people were selected from each village
and their leadership was enhanced so that they
could represent the people of the village well.
After that, efforts were made to connect the
people with the welfare schemes being run at the
village level. A large number of people got
employment locally in MNREGA and other
construction schemes.




But all this was temporary; when it was useful then one would get a job, otherwise the free
time would be spent in unemployment. In this, Sanjay Sharma formed Anmol Foundation,
which is a non-profit voluntary organization. Under this, it was decided to work together
towards agriculture based permanent livelihood by holding meetings and discussions with
small and marginal farmers of the village. People in each village were empowered by
giving them training in vegetable farming, organic farming, millet farming, making vermi
compost manure, organic manure, organic pesticides.

People in each village were empowered by giving them training in vegetable farming,
organic farming, millet farming, making vermi compost manure, organic manure, organic
pesticides. Most of the villages are in hilly areas, therefore land improvement was
necessary, so land leveling works was started and check dams and ponds were constructed
for irrigation facility. This ensured irrigation facility to a great extent and firstly, vegetable
farming was encouraged with limited resources in which potato, cabbage, tomato, chili,
brinjal etc. were cultivated, which gave good income to the people and also encouraged
them. For the second time, some people also sowed crops of paddy, wheat etc. and got
good yield.




Now every year people are adopting farming and doing good farming. Seed banks are
being formed to store seeds so that there is no shortage of seeds. In farming, more
emphasis is being given on vegetable farming so that more profit can be made in less time
and people's livelihood is secure. Although women are devoting time and effort in farming,
but in order to contribute to increasing the household income, they were encouraged to take
up mushroom farming. They were helped by Anmol Foundation by providing training and
the trained women were linked to mushroom farming. The foundation provided them with
the necessary things.

Now all the women are cultivating mushrooms and earning a good income and helping
their families in their livelihood.

The Foundation is benefiting 400 farmers in 10 villages of Ambikapur Vikas Khand and 2
villages of Mainpat block through sustainable farming. This is not only securing the
livelihood of these families but also impacting their health, nutrition and education of

children. Now these families are earning a good income from farming.




Sahbhagi Samaj Sevi Sanstha

Introduction

Climate change has made life harder for farmers and tribal families in Chhattisgarh.
Rainfall is irregular, summers are longer, and water is drying up faster. Farming is
becoming risky. To solve these problems, Sahbhagi Samaj Sevi Sanstha (SSSS) started the
High Impact Mega Watershed Project (HIMWS) in 2018. This project worked in Charama
and Durgukondal blocks to improve natural resources like soil, water, and forests while
helping people earn more from farming, fishery, poultry, and forest products.

Thematic Engagement:

Climate-Resilient Work on Land and Water

Problems in the Area:

Most farmers were growing only one crop (mainly paddy) because water was not available
after monsoon. Land was dry, soil was poor, and water would flow away quickly due to no
water-holding structures. People didn’t know new farming methods or have good seeds,
and their incomes were very low. Tribal and women farmers had less support and fewer
income options.

What We Did:

Built farm ponds, loose boulder check dams, and gabions to stop rainwater and improve
groundwater levels. Improved farming by training farmers in SRI, crop rotation, finger
millet farming, and using organic compost. Started new income activities like lac farming,
fish farming, and backyard poultry (Vijeguda breed). Formed producer groups (PGs) and
trained them in marketing and bulk selling of crops. Used maps and village meetings
(Gram Sabhas) to plan work with the community.

Groundwater increased by 8 to 9 feet in villages like Markatola and Kasawahi.
Farmers are now growing 2 to 3 crops a year, instead of just one. 712 women started
their own fishery and earns 320,000—335,000 a year. 1200 women started poultry and
earned X12,000-X15,000 per cycle. People now believe that managing land and water
helps protect against drought and brings steady income. Local markets now get fish,

vegetables, and poultry from the village itself reducing outside dependency.




Before the Project:

Kasawabhi is a small tribal village in Charama block. The
villagers mostly grew paddy during the monsoon season.
After the rains, the land remained dry. There were no
farm ponds or water storage structures, so farming
stopped during summer. The groundwater level was very
low. People had to walk far to fetch water. Income was
low, and many families depended on daily wage work.

Program Impact:
How Kasawahi Village Became Climate Resilient

After the Project Started:
In 2019, Sahbhagi Samaj Sevi Sanstha included Kasawahi in the High Impact Mega
Watershed Project. The following actions were taken:

36 farm ponds were dug and 2 check dams were built to stop and store rainwater.

2 gabion structure was made along the village drain to reduce soil erosion.

180 Farmers were trained in System of Rice Intensification (SRI) and given quality
seeds.

60 women were organized into SHGs and supported with backyard poultry units.
37 farmers started fish farming in the new ponds.

People were encouraged to plant trees to improve soil and moisture retention.

1 SHG starts running Bio Repellent Centre, and selling bioproduct and earning

Livelihood Impact Seen in 2 Years:

Water Level: Groundwater rose by 9 feet. Wells and handpumps started giving water
even in summer.
Farming Improved: Now, farmers grow vegetables, pulses, and millet after the paddy

crop.
Income: Household income increased from 330,000 to ¥70,000—90,000 per year.

Women Empowerment: Women are motivated and Empowered to Raise their Voice in
Front of all the Village and can plan for Natural Resource Management by their own.
Also, Women earn from poultry and vermicompost and are involved in decisio
making.



Resultant:

The Kasawahi example shows how small, simple steps like creating water structures,
promoting better farming, and involving the community can protect villages from climate
risks and build a secure and sustainable future. This is real, on-ground climate resilience
in action. Also the capacity of Women has built to take sustainability one more step ahead.

Patch Planning in and Execution of work in Gram Panchayat

1



Farm Pond made in Kasawahi Gram Panchayat



SRI Technique Adoption in Gram Panchayat




Sector Leader Background:

Key Learnings

One big learning from the High Impact Mega Watershed Project is that
people’sparticipation is very important. When villagers, especially women and tribal
farmers are involved in planning and decision-making, they take better care of the work
done. Simple water-saving structures like farm ponds, check dams, and bunds helped a lot
in saving water and improving soil.

We also learned that just creating water structures is not enough. It is important to connect
them with income activities like farming, fishery, poultry, and lac cultivation. Training and
exposure visits helped farmers learn new ways and become confident. In the beginning, we
faced problems like low participation, less support from departments, and lack of
awareness. But with regular meetings and hand-holding support, these issues were slowly
solved.

Future Directions

In the future, we should take this model to more villages that face water shortage and
farming problems. We should include climate-resilient farming, tree plantation, and water-
saving methods in every village plan. More support from government departments will
help reach more people.

There should be focus on training youth and farmers to use new technology, soil testing,
and better seeds. Also, we should create strong market links so farmers can sell their
products at good prices. In the coming years, using simple tools, good planning, and
community support will help villages become stronger and ready to face climate
challenges.




People’s Health Support Group
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RIS ST THER & Srsiifaen ofi f1erm @ Je & forg srfa g1

4. gefaar

IAARR I oh Sdid TR SR UM GRT TSI hl SRR IR TR doh Jifid 8
SiTeht 8, sifaw eafh des 8l uga |

Iy & forw Ao = @ ggahn 7 fAem & wRur g owrf g R | ) @ urar gife<ia
TEIdT A 814 T TIgfad Sed 3R 317 dfid auf i smasgehdrd gt el gt urdi|

5. SRTAYUTT
g1 gfafa gger & ary faenr srishHt & g Iy o-Td! g SR &Rl <ht ermdr gfg &
o ard wedt g1gR av Rty gEf W "gR-g-3R", dodh, 9NN, Ufieror wricA 3R
SRTIRITATST T STTATST fehdT STTaT 81




6. GheT hgH1
Aenet Udd &oft & gae @ Fe1 forer sreReym fSgeh qd w1 # fR¥q dgdier qusRar gt
& # g1 f9ud 20 foh. . R ugret &=t 7 9 7ia Fergr aRe & A ¥ uRRIa snfearsh
fs I ST ST aTged a1 Mg et GHTST & < e &d 8|

oo Y hl HHAT & IUT UgTet =Tt &5 H fEd grenge &5 H TRIT <hl AT Shaferd f[&¥q
g1 Oas Tt @ddae &l Ggdiiiiar § sl darferd | oty Sxfera fUes Seenfa s
e & foiet & sifad 9 Yerel¥ig 97 amH difger, UM ardd SIRUT!, dgo-thehgy, fa.@.
qugRaT, [ shefiRam Botlo & Mard} @t srg-t srrsiifdenr, ISR 3= STE ASIGI! A
ST 9,

ISt qiKehel & Ich St AT T g1 AT, T1Y gl I8 Hseit eh folq 20 fehetlHeR @ PHehge o
ISR ¥ Heofl TR ST Tl IgT AT, GAT & gRT i Yereldg s § 1ig sifget & daeh &
ARME I8 uRfRIa gem, dRT & gRT fhe TS Ud gerdl UTeld 8 SiToitaent ahr fRrgmr-
gfeor feam mar, Yersfg ST ohl UfALTuT & IWRIT Ieh! TR & TSt H ol ol ool G &
fohere TS T Teoft JIET URY he™T T, STt Teoil ch STSTR # W ehe [T SITaT o,

STehT FAd {IF fohaT T, I O I9d R 39 Fendt Ut 8q 2 SIST Sehdl @RIGT 73T, i
IRt IET BId ST & I 89 X @ I8 It ¥R fR a7t foh R 7 Ik a9 20 T
JUCTY 8, 37U BR ohl ST AT0 R g, T1Y &1 g 2 GaaNig & [Afdey o1 8, i o i &
forg e &1 Ud 1= gl & forg 3ru= w1ia o Al Oy gEgE H @I Edl 8|

7. =

fasty Txfera el senfa o garsT & sifdri, sirsiifaeet 3R T¥pfd st I=Tg T@HT gAR
TS & folY o1 STaeaeh ¢ IaAT 99g § Ugiaxul el i &@d g4 81 Uepld hl I&m
AT off S1fFard & 19w 59 e & ol R 38T 81

8. 3Tt <t fyam

TYTeR0T T g1 oh ShRUT STAdR] URad ahl Tehe 34 8l T 8

a1l <hl TheTs O SiTTel - ol g 13lelq TTid & NI bl THTST & I 3R TITaR0T TRETUT IH1Y
@A & oy iy e THTT 6 919 S AT ST STageh ¢ |STieaTe T&pfd, a-
TRETUT, STeAaTg HJeld 3R TRURT — 31 Helchl Aol S-1Y RGT 31d THY hl HTaTehdl 8|

-yt 9fafa, sauf s<diare




STYRT WISSA <hl AT <hl ehgr=t

STERT RSS2 il TATYAT 9 fRTarR 2016 =t g3 oAt 1 3T ®Tg=T & i Fif guyfa silz
52T hl GHSHT 59 HrAl 3R gfeanlvr ol ST+ & Ggra gl

et qeyfa
3TORT ThISSRMH chl RITYAT Teh TSI TRIGR § URd glax &l 15 oft1 9Ra & arior 3k

fUse &=t & fen, @y, afgar gufheRur, a1 dedmor R g =T oY &5 §
ATUh YR <hl ATAhdT Hggd bl 713 oY | 3t A & 1Y o gafda grrfoies erdaratatt
3R Ugg AR A A "SRRI BrdeSA" &t Hig & 139 TS hl I I Il deh
UgaHT OT S EIURT i fAehr disre & dfd 8 S1d € 919 o oMy 9=, ggor,
Afgad, feagime ofiR snfdfe U T ek WEE|

TYTYHT AT I
"7, A8 3R SraafAefRar &t 31k U she"

& I
o grTfoie w0 ¥ fUse 3k snfdfer ®U @ HASIR ol hl TERIT heAT

o YU T BT & | 8T, Wiy, 3R WRISHIR o 31a9R USH el
o U H HTISIeh STTRechdT 3R TehdT ahl fAHfor

wfea g™

1. gfRITedt, T 81 - fSiet & 08 & St TRiq aiRdr & off 1< 3ich UTed &hid & 3o
BEgH, ST 3R T & A1e0H § 3T T/ SITdl 8

2. o af/srggfaa Sfd-SHTfa (SC/ST) - amTfSies, arffien STReehdT Sif9am,
IGRIAT T AT HEHTE et G e oh [IQ hishA

3. et af=ai Ud g - vie SiR fR1er J Agg, shivret faerd & S1RY 38 siraAfelR
M &l P

4. 79 g 398 URaR - WRe sifde gRfRAfqal & vd uRart oz, e gl enfe
ggrIdT

5. AR - RAeTS-ders, STRa<h AT g 3 WRISHTR ufRierT gRrT Afersd et
JTHATHR T

6. SRISHTR gaT - T3 ehieret faenrd I (PMKVY) T dchriich! UfRieror & garaif
FIehd/ERITR # Heg

7. I & T = - SRR SR ag fafafeat g st ot fve, AR a1 Tg
SMTYTRA gRATSTHTST & *MA AT




fRA&IT g gfaT Al UgaTIeRR ST Uiy

dfed ok fues Tt & gmnfoie gu=Radr

feearim g TRie =t & <Afeen gef Tiwoiy srfder
Afgel Td gar Feifchehi vl WRISHTR NS0T & ATeqH &
AT Tt @ STersm @ e e 7 agg g

SR KIS, HTHHE (B<E1e) & wia Mifee srdels va fwa fRafaf@a &:

1. SrfYerr g TQrerRar (Illiteracy & Education)

o TN 3R 31 w0 € fUsg ol | urerqui A&t sl Flaem Iuersy |

o gfqerement, @ifeh sifefer ®u & dffa o1t ot sEgRy 3R SlfiT Tgraar uaH &7l

2. SRISFTRY g i fdeh™= (Unemployment & Skill Training)

o Afgeman ik garsi &l RAeE-wers, srRext Fmfor, dwger qur da-ihl BT &
TfA&T0T T WRISIR & fw & g1

o JYUTHA] i At TISHT (PMKVY) ST TRBRY IUShAT GRT ASHTR I §MT

3. grdsifaer WA (Public Health)

o WY ST IR gd [:3[eeh Rifchaar Tgraar fRifa’t o1 smratsH|

o daTg-fASe qUT 3= ArIfSIeh Wy iRl # JrfieRt |

4. 911 U HIZAT Shedror (Child & Women Welfare)

o i g} @t @rer d e deeh g

o Tfgarai ot AR s91 & foe RAE-serE snfe a1 ufveror)

5. TRt SHeHq S9ERT UREAR (Poverty & Destitute Support)
o TRI9/3TTEM URAR] vl I, fIaTg IUR T Ay St} urafies Ggridil
o 3 ISl oG UoTe | oft siarg fAmfor & st smaifSia Al
6. QTHTfSIeh STRRSehdT d YHTART (Social Inclusion & Awareness)
o fUS o, Shfa-ant seniRa SraHTaT & AT TSI STiRechdr Sifaam |
o ITTHH I, TATaROT TRETUT 3R IHATfSIeh GeREar & forg fafaa srdera

SITERT RISSLMH T UM (Impact)

1. Steffores yyma

o TR9 3R snfearht s=ai = fAem & ggai

o g SH Y3, g&aes faarvr, BrEgit Ggradr i |

o qfcTehT fRY8TT Y FeTdT, ifiieh UG ot UicaTe |

2. WTRY &5 § aQhgH

o ThI 8 Yeh3T hy, TheH AR Ud WTRY STFReehdT ShiRishH |

o UTHIUT SATehl H ATG-fAY] W WR &1 |

o THIfIS-19 HEMRI o SRR &dTQ, AT, AfHergoR SR I fadvoT|
3. QIToIeh STRREehdT Td HigT GRTThenor

o T W-Tgrrar THgl (SHGs) & AT § SMARar Y agrar|
o W fea, Fmgfh, arer faarg snfe fawat or SreeRar sifaar= |
+ FIfied, Rie-argré v Serffven nflieror & wfeeedt 1 w@rEwsT) 3




4. o faerra
o UTHIUT T UG SRISHIR Jarstt ol shiret faerra uferon
o GAT3Hl el TRISHIR THeTTS H STgeh STHHHR ST

5. TafeRoT HI&ToT
* GETRIYUT AT, WSl hriehH 3R STdl-TRefur fTfafafaar|
o foErmerat SR d=madt # gikd STReehd|

6. AT HgraaT 3R Ugd Sk
o 3T & GHI—SIY 91, HIfAS, STehTdd—IM, U, SdT4 R 19 6l glaer|
o BRI, g R T ST ohl AT oh YR TR AGG |

STERT IS &l wrf § At uga da

1. ®rft uRad= & forg wwger & wrfiedt st 8
o forelt oft arIfSich Uget hl et S9A o forg Rk T e uaed <16t 8, e ol wWd
ST 3R STReeh T ST g

o T ANT W YT Ad &, df SGATd e chlferch TR T9TARITel a1 8|

2. AT 3R AT, HEg F TSI S 8
o TRAT I Tg AT g3 foh AN hl chael Heg gl A1y, dfeh AT AT STHT 3R
GHST ST ik ST 8l
o Tg! Y[, 9T ol GRAheruT | Ferdt g

3. frerr 3k SITFReY & Sl dTehd 8
o WY, TidI, AR T AfgaT GIfthehul g2 &F & deatra a¥ft 1mar S & ot Iéia
STHRT 3R gl Anfer e
o g1 &l Afh 8, 3R gt uRad= Y uged! it 1

4. Afgenait 3R garei &l SrawR 3 | T HAIST 3T dgdT 8
o Sig Al 3R garsil ol Aga R srrsiifdent & gER e, dt I uva R uRar
3R 9T UR UET|
o TRh Afgel 9A=h URAR IRI<h GHTST

5. &% U o1 GHIYT 'SITg gaia= d fBurglar g

o I 7 QT foh T 919, WRURU, 3R Ufd9TY 9aarsti & 9919 § 99 IR
gidi g1

o T8 AT 9 SUTGT UTH TR, &A1 Aisd ¢ gid & |




. STATARTA gradT & a1y Erefenifore At oft st @
o 3fTUST T Hehe (ST ehlfde-19) h THY Tgd ST S 8, W TEAdd FroiHT S 3R
3T hl IR T oY I 8t 31TaRTh gl

"7 oh SR a7 ARG I STt 8" TERT hIde ™ = 31U+ Shidt O Ig gwen o Rt ggraan
e 9 o1, dfeeh [OTHERY dfe 3R SMTAMYRAT o™ I & WY fderg g g1

SITERT RIS chl 3= HHTIISIch AT oh GRT hg UehRR bl AT (Challenges) hT ATHAT
T UST g1 T AT ST TR St grTfoieh, sifes, umafie ik A arare & St
3 ¢! fonx off, T 7 S1hT AT e §Q FRaR ITHIfSIen SgeTTa chl e & s SR 3T |

SITERT TISSMA @l 311 aTelt I a Al

1. fo=ita SameMT T AT (Lack of Funding)
o gUTS YaT # fARaRAT & folu o=, Tareq 3R gahT i SiRed gidl gl
o g IR S IT Uic T R o Aerdt, fOad gismrst 7 34 gt 81
o URGRIAT sA1Q W@ g Wit fo<iia Afset 991 Uk 8t AT Bl

2. TSIk AHRIehdT 3R Sfear
o s &3 H o a0 Y snferenr e, Afgen gufhavl, WRA-SIFRGdT 9 i ot
TofiRar @ Tl Ad|
. Tfeardt 9w, Sfdarg, $iR Afiier SeHTa TaTsT J TeXE Ik AiS[G o
o S YRUMSA ol die-T GHI-a1ed 3R Aol giar g1

3. HTYT 3R HdTe hl hisATs

o BUNIG oh ST &3] H ITT-37elT WY 3R Jiferal gaferd g1
o Hfl-Ht Hare F & wRor A Sen F 7T gD urdl
o DT WHYTch! chl UfATET heAT ST<I BIAT &, STt ST Fal gidTl

7. SATUTAhT YERIdT & 91 Etfentfeien gieET ot 5= @
o 3TUGT T Hohe (Y hIfdS-19) o THY TG &A1 SN 8, TR A& Ade TISHHT ST 3R
ST T AR AT ft 3T BT TaTH &

T oh SR a1 WG I STt 8" ST KIS 7 31U+ il & ag gwen for Ak ggraan
e 9 o1, dfeeh [OTHERY dfe 3R STAMYRAT o™ I & WY fdeg a1
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STERT RIS chl 3= AHIISIch AT oh GRT hg UehRR bl AT (Challenges) hT ATHAT
heAT UST g1 T AT ST TR St grTfoieh, Sifes, umafie ik A araret & St
g5 ¢! o off, T 7 S1hT T e §Q FRaR ATHIfSTen SgeiTa chl e & s SR 3T |

STERT GRS il 3T areft sga geifaat

1. fo=ita S9TeET At @At (Lack of Funding)
o gUTS a1 § fARGRAT & U o=, 91 3R gahT <hl STexd 8id! gl
o s IR S IT Ui T R o) Aerdt, fad gisrrsi 7 34 gt 81
o URERIAT T1Y T@d gu R fa<fia Afset =1 Geh 981 g Bt

2. gTHISTeh AT 3R Ffear

o D &3 | AT o ot aferent e, Afge Frhaur, WRA-SIFRedT S Jgl &
Tiefiar @ T8f

o Sfegardl O, Sifdare, Sk fiies AT THIST | 718118 doh HIN[G & |

o 9 YRUMSHT ohl dteAT GHI-T1EY 3R gl giar 8|

3. TNT 3R TdTg hl ShisTs

o BAIGNG h T &3 H IHT-37eT HNTTY IR siferdr veferd €1
o HHt-roft Farg Y et & wRoT G Siek I AET ugd U
o T WIYTh! ol UIRITET AT SII BIdT &, STt ST ol il

4. g Ufehary’ 3R TR GH=<ag

o Thg TISTATST & YT TN STTEATeh BIdT 8, SAfch TRRTRT f[AYRT & JTY Ired e ST
3 T8 gidTl
o CXATdSiienyul, SrgAfaaT iR RUifdm & g ok it S1fdes orret g1

5. TTHIOT 3R gRe &1 ek ugan
o 3 IR Y & STgl Irdd | TR gidl 8, Jgl deh Uga1 Himfeleh 3R uRag gfe &
hie gidT Bl
o GO Y HfATAT & HROT R g AT HER deh YT UgdHT AT & ST 8|

6. TATHY YT IATT IG-T

o Oth v IR a1 391 Tt 8T, afeeh 39 Tar o1 Eefarrferen 3R S9TT WGAT Shfs gia
gl

o AT Y yrfiert, et ofk fAazar gffea sar gyl giar &1
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AT STETR § Hehell § — 3R fDehIUT YhRTHR gl 1~
STERT ISR A 3 Il & sTasie 31U Hol Rigial ur fedh gerr GHTeT <l dar <t gl
eI AT TAT ot 3R 31fdes T, Tdefer ik Tk - i tRom &t &1

STERT RIS — el 1Al <l faerur

IIRT BISeRM, B<Ie § IHISieh dgard, U8l Wy, Afger gRrfherur 3R amFd
HEIdl & &5 H Ths UHTERIell Ud Hthel URATSHISA ohl HTfeld @R genT &1 T il 9 chaol
ATt & Sftas & ulRad= @g, afees aarges gmTfSie daqr oft e § 9% B

1.9 &g — arefior {81 mcaTgT SrdshA
o I TS, At ud dfd ot o sreat at [T fem &l
ICCLLR
o 20+ TMial # fRr&1 chvg T fohy Q|
o 500+ sl ehl UTST HTHIY, JAhH 3R ATiei= e fehar ma
o 3 B | Thel BigA o ATE Y: Yo ferm|
2. YH" — WA ST Rechd 3R a1 1faa=
o IgT: UTHIUT &1 H Ty AUTy 3R FHechdT I
fereRor:
o 25+ f:g[eh Wy S AR smaifera fehy|
o 5,000+ ITHIUT ! HURT &, Ich URIETOT, 3R URTAS e
o HIq Ud fAY] Ty iR fa”iy e
3."gI<h AR VA" — AT GRIfhehroT ShishH
o IeY: AfGATSHI hl SR ST 3R eIk FREM ST
fereRor:
o 500+ Afgemat st [es, sl ureRk, #eren fAmfor anfe # ufveror f&ar )
o hg W-TgIadT THg (SHGs) ST 7T
o 50+ AfgeITd T T Biel TII™ I Bt 8
4. ifds-19 A8d TaT (2020-2021)
o IeT: HEMRI h SR SIedHe] ahl Stia- 38Teh TgrIdT STl
fereror:
o 15,000+ URART ot ATGh, TfergoR 3R gard faaRkd &I TE|
o 20+ chifds ATeifead A Ma-Tiq STeh FERIdT Ugars |
o FARCIET Jcd | AN ot AT Td THTfSieh IganT fear mam|
5. "giRarelt Tepeu" — UHTaRoT TRETUT
o IT: TATaRUNT SEehdT 3T J&TRIYUT i UicTied eheT|
ICCLUR
o 1000+ W a1 Auur (e, darge, 7d fhaR) |
o TTHIUT &A1 & STA-TR&I0T hl hRIRMATY |




. "S1q gl Medrg" — garsil & folg spleret faehr
o I SRISHTR JaT3fl aht ISR T hILTA ST
ICCRUE
o 200+ garsil i S, Aiarser Roaf, sAfafra= snfe s ufAeron
o hs gdT 37d WRISAIR AT huf=di & hRRd g

7. STRRT BI¥SIF A BTG o ATHIOT Ud SMadt 3faeli # STel TRET0T 3R W oI h
HEd UR Uch Gi1idd Td urdt ifdare wrerar, fad 50 T 31fdes miial ot e fehar mam| a8
U S-S eehdT, TEUTRIaT 3R SagR | uRked a6l feam & e I hen
T |

SfNa & 3824

UTHIOT} ahl ST hl Hg<T GHSTHET

STeT oh 1Ty ht AehT

quT STl TG94 oh! TicdTied ahedT

URURe STeT il el GASIiiad et

T 3R RIS UTSTer SUANT i Fgrar &1

=g fafafar:
1. RS ATech G Arehiial oh ATSTH O T
o BAGTG! MO F GIR ATechl A UTHIUN vl Tel, THTERMT 3R ARSI &1 9 ST &
Hgd ohl ST
cilenf gTI
2. 579 HRTERY — “STel U=
geier UR <=l |
o Yok FUlT & YR W HU, FcTchy, dTeTel hl AT R STeT TS e TRETUT Rl
caug

sifar i Wimfae age:

AT q&Ad: HerHe [ & =afaa miat & =« mm
STfHT 1 gTa (Sfera faaxon):

e T MfAe: 50+ Tiid

TIE ATHTT: 25,000+ ATHOT 1T

JeRkhg ATceh HeH: 80+ IR

el / el ht GEHIRIdT: 5,000+ BT
Higar Tig 6t afchaar: 100+ @-TgrrdT Geg! 3 W7 forar
STeT TRGT TRETOT: 30+ YR STeratal i qohrg 3R FeTa
FA1eR AT §&fel: 15 Tid) # SAY IdTeR grareT




TRISSM GRT geh Y& STHEchdl HATHA (a8 2020-2021 Td 2021-2022)

— RS, YA Ud HETHg

uR=ra:

Tech GREM TS Teoh ofik granfies fam €1 3y 7 &) @ ggas gredl &t Aehat & fog s
STReehdT 3T 3TTARTeh & | 3T e chl Aeh STTERT hISSH 3 a8 2020-2021 3R 2021—
2022 & IR TRATEE, g 3R AgRHE Sl & Aue TR R U8 JRE SIRReehdl
SITAGT T, STt dge Tthel SR THTARMT [ g g

w nfafafaar:

1. afermerat ok geTfaeneal & s

o gafc IR Hie e 6t ifaridr &R =

o B GRT AYY TGUT hdshH — “H I AT, @RI ahl I RI&T <o gk a1

2. RS ATCh T STH-STNRehdT Jei!
o UHE Th-IRIgI IR R AIeh
o« BE-BETS R garsit ht wmfiert arel arsfoha/dea it
o AN, TR 3R IR oh ATeAH G e &l TR

3. ¢fthen gferd & a1y aH-y
o fhen faml & amagiiRe vesf=
o TR Elehel T Y SRR AT
o ST3aRI & foly egagiiRes ufreror 9

4. $T8eR Ud d1g-1 HifcTehi oh folq faiy 9
o FTdui-dh URAg- dTeiehl o 1Y TdTG
o YT, IR - 3R AT IUTNT S W=l UR fAdw &g
* Sh gHeAT H U IUAR (First Aid) HfRrefor

5. ich Tiey 3R gHeAT-Uqur &5 # YUR T H 848 scich WICH chl Ugd™ ohl 718 3R Igl
IrarTd GUR &t fohg 0 ara St & ararara B3 A1 gk ugel & dgd I AR
ohl AT fohar o, fora ufaforar awa gery ok 15 ST 9918 15|

6.5ed 3R W1s 2023 #H, gferd faunT 4 5,41,407 T SIRY fohy 81R 22.64 &3S U o
AT IGeIT| §Heh Hetra, URag faunT = 8,47,006 aTg-i H 161.28 1S 30 <hl Il <hl,
3R gete, Uie dee o foru ot Tre= o1 udTa @t mar |

7. AR R GRS vrieRt 2023 &, 901 4 936 gR&m W oY thern ufaaifian
IMAifSia T, 9 9a9s fthew "UgTs ol A foh 3T & TSt Tet 9§ AehT A" WR &1 thed
< A1edd I e T TOR fohar mam|



iy TR gHAT-UauT &1 # JUR I9 H 848 oich TWicH hl UgdT i T 3R dgl
guR i fohg 10 O1d St & ararard B3 A U ugd & dgd I ARTRERT
ot At foma T, fore wfaforar 9 gerT ik 15 5 srg 1|

6.5ad= 3R Wre 2023 #, gferd faumT 7 5,41,407 A1 SIRY fohg iR 22.64 &l U o
AT gGTI 39 Helrar, gRag faumT 3 8,47,006 At | 161.28 1S 30T hl Gt I,
3R gete, Wie dee o foru oft T o1 uara war T |

7. FETER 3R HERe ARG 2023 #, TR 7 986 JR&T R aY fhew gfaaifar
IS hl, O s fthed "UqTs i ianx foh 3T H ST It T AehAT AT R a1 fthed
& OTeqy T TR a1 TR fohar mam|

SITRT RIS ZRI Sid fafaedr ve a9 sifderR SinRseahdr sifar=
uR=a:

IERT BISSRE G & I fdeht o foly ShriRa Uep TSI TXAT 8, ST UATaRoT TRETUT,
Sta fafaear & 2em ok a7 ifdaRT & ufd @M ot STRTeeh @ & forw fFARAR yaTeRd g1
Treior 3R gt &3 ° TXRAT A STHASINRSehd] hl &TUeh 3TfUAT Tl 8

1.50 & 319k it & S-S Rechd STfHA™

o DANG R FMHUTH e g &1 § 50+ Tidi J ug=

o gAY, R 3R garsit &t sia fafdear & Aga i SR

o GleRIYUT, R geafad] dht 38T, 3R UTehider SQTEHT oh Tdd STIRT IR SR

o TTHIOT ! I IRURS T R [ geafaal & Agd 9 Siiel
o Sel-gfedi, situefta dter ok g=siia dRe0T )R A
o TG SYTRA Siq fafdrerdT user & gRom &

a4 3MfAhR 1fAFTH (Forest Rights Act) UR STRRSehdT:

1.9 94T U4 SIS

o g YRR AfAFTH 2006 HI SRR

o YR ST 3R =1 WRWRNTd g4 anfiat st 3eh HfdehRY el SIen)
o AfthTd 3R ArIeTReh g IR WR T ANfes=

a1 AfASR rar ST ggat

o TTHIUT hl ETAT ThiH WA | Hag

o TIATAI! UichdT B deh-iehl GgrAdT

o YTk SfARIRTT T GH<T WU h AT i Ugd




gRoms ik gvma:
o IEIOT # UGTaRuT 3R SHTERRI ehl clehe STRREehdT | gig g8 |

o &g Tal I GrETfie o SR & forg smde grR |

o Sig fafaear & e T TR IR WRfed &7 fAefaa forg mai
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